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EMERGENCY SUPPORT FUNCTION 7

RESOURCE SUPPORT

LOGISTICS

I.  Lead Agency:

Emergency Management Agency
II. Support Agencies:
Department of Public Works/Street Department




Department of the Budget (Budget Director)





Department of Personnel




Other
III. Introduction
      A.  Purpose


1.  The purpose of this ESF is to provide for the packaging, loading, transportation, and


     unloading of resources required in areas affected by emergencies within the county.

      B.  Scope


1.  The activities within this subfunction apply to the movements of personnel and


     resources only.  The provision of support services (i.e., security, EMS, etc.)


     is detailed under the appropriate ESF contained in this plan.

IV. Policies
       A.  Each agency of local government is responsible for arranging the movement of Agency 


assets to points where they are needed during emergencies and disasters.  If the agency 
does not have suitable transportation capabilities, it may request assistance through the 
county resource management structure.
V.  Situation and Assumptions
      A.  Situation


1.  A disaster or emergency brings about the need for certain types and quantities of


     resources from the various agencies of local government.  This need could be in the 


     form of goods, services, or personnel.


2.  Any resource needed in the affected area will require some effort to move it to


     the affected area.

      B.  Planning Assumptions


1.  The Department of _________ will attempt to locate any resource needed by


     any agency or operative of local government in support of its emergency mission


     requirements (See Subfunction 2).


2.  Coordination of resources will require the resource be loaded onto some type of


     vehicle, transported, and then offloaded at the appropriate terminal in the affected


     area.


3.  Some resource providers will be able to meet their own logistical requirements.

VI. Concept of Operations
      A.  General


1.  During disaster operations, local organizations will require resources from other local


     government agencies to supplant those available to them.  Requests will be directed 


     to the ESC likely to have a particular resource available at his/her disposal.


2.  Should the local ESC not be able to fill the request, the request may be routed to


     the budget director or the Department of _________ for processing.  If the


     resource is not available locally, the EMA Director may request assistance from the 


     state (through TEMA).


3.  The Department of _________ is responsible for insuring that resource


     suppliers move requested items to the appropriate staging area (or directly to the


     area where it is needed).  From that point, _________, working in cooperation


     with the ESF 1 (Transportation Networking) will arrange for the item to be moved to


     the desired location.


4.  It is General Service's responsibility to insure that similar items, or different items


     moving to the same location, are shipped in a manner so as to not duplicate


     transportation functions.  This is important because of the limited availability of


     transportation resources and cleared routes.


5.  Several local agencies have some type of transportation capability, including the


     Department of Public Works, the Board of Education, and others.  _________ 


     may make use of these resources, or secure transportation from the private sector.

      B.  Organization and Responsibilities


1.  Emergency Management Agency

     a. Maintain procedures for requesting transportation resources from the state 

          (through TEMA).


     b. Complete the requirements listed in the Mitigation/Preparedness section and


          be prepared to implement the requirements of the Response/Recovery section.

     a.  Maintain procedures and policies for the acquisition of resources and the 


          transportation of those resources into affected areas.


     b.  Coordinate with local agencies owning transportation resources to determine


          what types of resources are available that would not be committed to other


          emergency operations during disasters.


     c.  Maintain procedures for tracking requests and the results, including those of


          local agencies and private vendors.


     d.  Complete the requirements listed in the Mitigation/Preparedness section and


          be prepared to implement the requirements of the Response/Recovery section.

2.  Department of Public Works/Street Department 


     a. Maintain procedures (as assigned under ESF 1) for assigning movement


          priorities for surface transportation of resources within the county during 


          emergencies.


     b. Maintain procedures for allocating department-owned vehicles for use in resource


          movement.


     c. Complete the requirements listed in the Mitigation/Preparedness section and


          be prepared to implement the requirements of the Response/Recovery section.



3.  Department of the Budget (Budget Director)


     a. Maintain procedures for financial support of logistics procurement.


     b. Complete the requirements listed in the Mitigation/Preparedness section and


          be prepared to implement the requirements of the Response/Recovery section.


4.  Department of Personnel

     a. Maintain procedures for providing local personnel to support logistics operations


          throughout the spectrum of disaster operations.


     b. Complete the requirements listed in the Mitigation/Preparedness section and


          be prepared to implement the requirements of the Response/Recovery section.


5.  Other


     a. 

VII. Mitigation and Preparedness Activities
      A.  Emergency Management Agency


1.  Maintain procedures for requesting and allocating state resources in support of 


     transportation requirements during emergency operations and tracking the use of 


     same.


2.  Maintain procedures for deploying transportation units into staging areas and 


     other locations in support of emergency operations.

3.  Maintain procedures for responding to and complying with requests for transportation 
     


     of local agency personnel from unaffected areas of the county to disaster areas.


4.  Maintain procedures for securing transportation for resources that vendors cannot


     deliver to staging areas, affected areas, or other designated sites.


5.  Maintain procedures for insuring that all local agencies with transportation resources


     have been contacted before seeking outside vendors for transportation of resources


     (where appropriate).


6.  Maintain procedures for locating and securing vehicles for specialized needs, i.e.,


     refrigerated trucks for transport of bodies, livestock-hauling vehicles, etc.


7.  Maintain procedures, in cooperation with the Budget Director, for reimbursing private 


     vendors for services rendered.


8.  Maintain procedures for tracking local transportation resources and resources 


     supplied by private vendors.

9.  Maintain procedures for coordinating movement of resources with ESF 1 


     (Transportation Networking) to insure appropriate routes are utilized in an attempt


     to prevent bottlenecks, unnecessary diversions, etc.
      B.  Department of Public Works/Street Department

1.  Maintain procedures for allocation of department-owned vehicles to support resource


     movement activities and for tracking the use of same.


2.  Maintain procedures for coordinating _________ requests for routing 


     information with routing requests of emergency responders.

      C.  Department of the Budget (Budget Director)


1.  Maintain procedures and policies concerning the reimbursement of private vendors


     for services rendered during emergency operations.


2.  Coordinate Maintenance of policies with Department of _________ to


     insure appropriate financial accounting measures are followed during emergency 


     operations.

      D.  Department of Personnel


1.  Maintain procedures for deploying local personnel in support of emergency


     operations at warehousing facilities, staging areas, and other areas where the


     need exists.

      E.  Other


1.  

VIII. Response and Recovery Actions
      A.  All Tasked Agencies


1.  Send ESCs to EOC as requested by EMA.


2.  Attend briefings, coordinate activities with other participant organizations.


3.  Set up work area(s), report needs to EOC Readiness Officer, and initiate


     response/recovery operations as dictated by situation.


4.  Maintain logs of activities, messages, etc.


5.  Initiate internal notification/call-up procedures as appropriate.

  B.     Emergency Management Agency


1.  Respond to requests from _________ and other local agencies for 


     transportation assistance.


2.  When requested, deploy state transportation support units to staging areas and other


     areas where such assistance is needed.


3.  Respond to requests for transportation resources from local government and other


     response agencies.


4.  Implement tracking of acquired resources.


5.  Implement procedures for verifying that local agencies have exhausted agency-


     owned resources prior to requesting resources from private vendors.


6.  Provide data to Department of the Budget (or Budget Director) concerning requests


     for payment from outside vendors.


7.  Route incoming resources to appropriate staging areas for compilation into


     bulk shipments.


8.  Coordinate movement of resources with ESF 1 Manager (Transportation).


9.  Notify requesters of the fact that requests have been satisfied and provide data


     concerning expected time of arrival, quantity enroute, etc.


      C.  Department of Public Works/Street Department

1.  Provide department-owned vehicles to _________ or other requester for use in


     movement of resources into affected areas.


2.  Provide routing information to _________ when requested.
      D.  Department of the Budget (Budget Director)


1.  Receive data from _________ concerning resources acquired through


     private vendors and take measures to reimburse them in a timely manner


     (consistent with the level of emergency).

      
2.  Provide data to ESF 5 concerning amount of funds expended for transportation and


     resource acquisition (See ESF 15, Recovery).

      E.  Department of Personnel


1.  Respond to requests from _________ for personnel by drawing upon local


     agencies not otherwise tasked in this plan.  Track use of personnel and payment


     information.  Provide this information to ESF 5.

      F.  Other


1.  

IX. Training
      A.  All training associated with this subfunction is provided by the agencies concerned.

EMERGENCY SUPPORT FUNCTION 7

RESOURCE SUPPORT

RESOURCE MANAGEMENT

I.  Lead Agency:

Emergency Management Agency
II. Support Agencies:
Department of Personnel





Department of the Budget (Budget Director)





Tourist Maintenance Office





County/City Mayor’s Office

III. Introduction
      A.  Purpose


1.  The purpose of this subfunction is to provide a source of materiel, transportation


     capabilities, personnel, technical expertise, and a wide variety of other services


     during emergencies that are not available through a local government agency.

      B.  Scope


1.  This ESF provides the acquisition, tracking, and movement of several types of


     resources not available through a local government agency, including:


     a. Material resources (i.e., body bags, instrumentation, office supplies, etc.),


     b. Office and work spaces for disaster relief workers,


     c. Temporary housing for incoming emergency relief personnel,


     d. Transportation resources (i.e., specialized vehicles),


     e. Communications equipment, and


      f. Personnel, including persons with specialized technical knowledge if necessary.

IV. Policies
      A.  Local communities affected by disasters will utilize locally available resources to the


maximum extent possible before requesting assistance from other local government


agencies.

      B.  Local government agencies will utilize internal resources and resources of other local


agencies to the maximum extent possible prior to requesting resources from outside


vendors.

      C.  The ​_________ is the sole agency responsible for securing 


resources from outside local government.  Agencies that obtain resources from private


vendors through any other means may not be reimbursed for their expenses.

      D.  In general, resources will not be stockpiled in the county to support emergency


operations.  Memoranda of Understanding may be accomplished with selected vendors


to supply items that are time-sensitive or otherwise in short supply and would be


necessary during the early stages of emergency response activities.

V.  Situation and Assumptions

      A.  Situation


1.  Any disaster, regardless of intensity, may cripple or severely limit a community's


     ability to respond with adequate resources to the effects of that disaster.  Other


     areas of the county may not be affected and should be capable of providing some of


     the necessary resource support.


2.  The Department of _________ has at its disposal several vendors registered to 


     do business with the county and municipal governments.  These private vendors 


     generally realize the seriousness of the situation with respect to the local 


     government’s response to disasters.
      B.  Planning Assumptions


1.  Local communities and government agencies will exhaust available resources 


     before requesting assistance from the county.


2.  Local agencies will utilize their internal resources or those of other local agencies


     prior to requesting resources from outside vendors (or the state).


3.  Some pre-determination of resource requirements from outside vendors by local 


     agencies will take place to minimize the time needed to initiate emergency 


     operations.


4.  Donated goods and donated services by volunteers will be coordinated by the


     ESF 14 functional group.

VI. Concept of Operations
      A.  General


1.  Emergency operations will impose demands for resources not available locally


     or through local agencies.  All requests for resources not available through these


     sources will go through the Department of _________.  _________

     will make contact with outside vendors and secure resources, provide logistical


     support to see that they arrive according to plans, and track resources to insure


     proper routing and use.

      B.  Emergency Management Agency


1.  Responsible for coordination of resource acquisition and management activities


     in the EOC during emergency operations.


2.  Responsible for screening resource requests to insure that resources are not


     available at the local level or through a local agency.

3.  Responsible for Maintaining procedures for acquiring resources from outside vendors 
     


     and providing the proper paperwork flow to allow for tracking of same.

4.  Maintain procedures for use in the EOC for requests and fulfillment of requests


     in support of emergency operations.


5.  Maintain procedures to coordinate resource requests through state ESF 7 agencies 


     when appropriate.


6.  Complete the requirements listed in the Mitigation/Preparedness section and


     be prepared to implement the requirements of the Response/Recovery section.


7.  Provide an individual to act as the Emergency Services Coordinator in the EOC


     as well as an alternate to insure 24-hour availability.
      C.  Department of Personnel


1.  Responsible for Maintaining procedures for acquiring and deploying personnel 


     of local agencies not specifically tasked in this plan to support emergency


     operations when necessary.


2.  Complete the requirements listed in the Mitigation/Preparedness section and


     be prepared to implement the requirements of the Response/Recovery section.


3.  Provide an individual to act as the Emergency Services Coordinator in the EOC


     as well as an alternate to insure 24-hour availability.

     D.  Department of the Budget (Budget Director)


1.  Responsible for Maintaining procedures to insure prompt reimbursement of outside


     vendors.


2.  Complete the requirements listed in the Mitigation/Preparedness section and


     be prepared to implement the requirements of the Response/Recovery section.



3.  Provide an individual to act as the Emergency Services Coordinator in the EOC


     as well as an alternate to insure 24-hour availability.

      E.  Tourist Maintenance Office


1.  Responsible for Maintenance of procedures for locating and acquiring hotel and


     motel rooms for use by emergency response personnel during emergency


     operations.


2.  Complete the requirements listed in the Mitigation/Preparedness section and


     be prepared to implement the requirements of the Response/Recovery section.  


3.  Provide an individual to act as the Emergency Services Coordinator in the EOC


     as well as an alternate to insure 24-hour availability.

      F.  County/City Mayor’s Office

1.  

VII. Mitigation and Preparedness Activities
      A.  Emergency Management Agency


1.  Maintain procedures and policies governing the acquisition of resources during


     emergencies and disasters.


2.  Maintain procedures and policies concerning requests for resources from local


     and state government agencies in support of emergency missions.


3.  Maintain a standardized form for use in emergency resource requests by agencies


     in the EOC during emergency operations.


4.  Maintain a mechanism for tracking of resource requests and status of requests.


5.  Maintain procedures for coordinating requests with other local agencies to insure


     that resources do not exist elsewhere within the local government structure and


     with ESF 14, Volunteers/Donations, to insure that resources are not available at


     donated goods warehouse(s) or available on a volunteer basis.


6.  Maintain a list of contacts for vendors for use during non-business hours (i.e.,


     at night and on weekends, holidays, etc.).


7.  Maintain a list of potential warehouses in all areas of the county (and region) for use 


     in warehousing donated goods and resources destined for other areas of the state 


     (i.e. resource staging areas).


8.  Coordinate with other local agencies to determine immediate needs required for


     successful deployment in an emergency (i.e., fuel for staging areas, motor homes


     for workers, etc.).


9.  Coordinate with the state (through TEMA) to determine proper methods of 


     requesting state and/or federally-owned resources when needed.
     B.  Department of Personnel


1.  Maintain procedures for acquiring personnel from local agencies not tasked in this


     plan to be deployed to assist in any aspect of the emergency operation as required.  

     C.  Department of the Budget (Budget Director)


1.  Maintain procedures and tracking forms for reimbursing private vendors for resources


     and services provided during emergencies.

     D.  Tourist Maintenance Office


1.  Maintain database of hotels/motels in the county (or area) for possible use in housing 


     emergency response personnel during emergency operations.


2.  Coordinate Maintenance of procedures between the Budget Director and the hotels 


     for reimbursement for expenses associated with housing emergency workers.

       E.   County/City Mayor’s Office


1.  
VIII. Response and Recovery Actions
      A.  All Tasked Agencies


1.  Send ESCs to EOC as requested by EMA.


2.  Attend briefings, coordinate activities with other participant organizations.


3.  Set up work area(s), report needs to EOC Readiness Officer, and initiate


     response/recovery operations as dictated by situation.


4.  Maintain logs of activities, messages, etc.


5.  Initiate internal notification/call-up actions.

      B.  Emergency Management Agency


1.  Screen requests for assistance and resources from the various agencies to


     insure requested items are not available locally or through another local agency.


2.  Maintain log of items/services requested through the state and the disposition of


     those requests.


3.  Route approved requests through appropriate channels for disposition.


4.  Respond to requests for resources from local agencies.


5.  Coordinate resource acquisition with local agencies to insure requested items


     are not currently held by a local agency.


6.  Coordinate resource acquisition with ESF 14, Donations/Volunteers, to insure 


     requested items/services are not available through donated goods/services.


7.  Arrange for transportation of resources/services to area of need (as provided in


     Subfunction 1).


8.  Locate office space and suitable work areas for state and federal disaster


     assistance workers when requested.


9.  Maintain logs of requests and status sheets showing status of requests.  Notify


     requesters when requests have been satisfied.


10.  Contact local agency ESCs to ascertain need for pre-identified items essential


     to emergency response activities of that ESC.


11.  Provide documentation to Department of the Budget (or the Budget Director) 


     concerning sources of requests and amounts owed.


12.  Provide lists of warehouses in portions of the county identified by ESF 14 for use as


     donation storage facilities.


13. Arrange for resource staging areas to become operational and begin readying for

 
      deployment of requested resources.


14. Coordinate with ESF 1 (Transportation) proper routing for resource delivery.


15. Provide data to ESF 5 concerning amount and types of materials being requested.


16. Coordinate requests for state and/or federal resources through the EMA Director.

      C.  Department of Personnel  


1.  Respond to requests from _________ for personnel to assist with staging


     area operations, management of donated goods, etc.


2.  Maintain accurate records/logs concerning pay for tasked personnel for possible


     future state/federal reimbursement.

      D.  Department of the Budget (Budget Director)


1.  Receive data from Department of _________ concerning resources obtained


     from private vendors and arrange for timely reimbursement.


2.  Arrange for payment of vendors and execute appropriate instruments to 


     accomplish payment in a timely manner.


3.  Maintain logs and records concerning disbursements for possible future state/federal


     reimbursement.

      E.  Tourist Maintenance Office


1.  Locate and secure hotel/motel rooms for emergency response personnel deployed


     to affected areas, staging areas, and other operations sites.


2.  Maintain accurate logs and records concerning expenses incurred as a result of


     housing requests for possible future state/federal reimbursement.

      F.  County/City Mayor’s Office

1.  

IX. Training
      A.  All training associated with these functions is provided in-house by the agencies


concerned.

EMERGENCY SUPPORT FUNCTION 7

RESOURCE SUPPORT

LOGISITICAL SUPPORT
I.  Lead Agency:

Emergency Management Agency

II. Support Agencies:
Fire Departments





Emergency Medical Services





Law Enforcement Agencies





Department of Public Works





Chamber of Commerce

III. Introduction
      A.  Purpose


1.  The purpose of this subfunction is to provide staging areas throughout the county to


     support emergency operations that might occur anywhere within the county at any


     time.

      B.  Scope


1.  This subfunction deals with the use of the various locations throughout the county as 


     primary staging areas to support emergency operations.  Other facilities (i.e., 


     airfields, warehouses, etc.) may be used in a secondary capacity as staging areas.

IV. Policies
      A.  The rapid, uncontrolled influx of emergency responders only serves to confuse the


already chaotic situation that would be present in a disaster area.  It is essential to


control the flow of emergency response personnel, supplies, and other resources


into the affected areas so as not to impose additional burdens on the already taxed


logistical situation present in the area.

      B.  The identified staging areas will be used primarily as staging areas for emergency 


response personnel such as firefighters, EMS personnel, law enforcement personnel, 


health and shelter workers, and the like.  Resource (i.e., materiel) staging will occur at 


major transportation terminals (i.e., airfields, warehouses, etc.).

      C.  The county will designate areas to serve as forward staging areas for state resources


coming in to the area for major emergencies.  This will reduce the amount of time 


needed to communicate information regarding state-supplied resources to local 


agencies.

V.  Situation and Assumptions
      A.  Situation


1.  Disasters may require the assistance of local resources, resources from surrounding 


     communities, or resources from communities in unaffected areas of the state.  The


     rapid, uncontrolled influx of resources from any source into a disaster area only


     serves to confuse the situation.


2.  Staging Areas are spread fairly evenly throughout the county and can serve well as


     staging areas for local and locally-requested resources.

      B.  Planning Assumptions


1.  Disasters will occur that require massive local response, including large quantities


     of personnel and/or other resources.


2.  If left unchecked, rapid, uncontrolled deployment of emergency resources into a 


     disaster area will only exacerbate a negative situation.


3.  There will be suitable staging areas within a reasonable distance of any area in the


     county affected by a given disaster.

VI. Concept of Operations
      A.  General


1.  Immediately after a disaster, the county will begin to deploy local and locally-acquired 


     resources in support of emergency operations.


2.  Deployed units may respond to a predesignated marshaling or staging area to await 


     further assignment.


3.  Units will be dispatched from staging areas to rendezvous with emergency officials at 


     identified emergency sites.


4.  Units returning home after their deployment will return to their original staging area to 


     be logged out and released.

      B.  Emergency Management Agency


1.  Maintain procedures for use of identified sites as staging areas.


2.  Complete the requirements listed in the Mitigation/Preparedness section and be


     prepared to implement the requirements listed in the Response/Recovery section.

      C.  Fire Departments


1.  Responsible for deploying fire resources to staging areas (as required) and 
     


     dispatching same to assignments from these locations.


2.  Complete the requirements listed in the Mitigation/Preparedness section and be


     prepared to implement the requirements listed in the Response/Recovery section.

      D. Emergency Medical Services


1.  Responsible for deploying EMS resources to staging areas and dispatching same to 


     assignments from these locations.


2.  Complete the requirements listed in the Mitigation/Preparedness section and be


     prepared to implement the requirements listed in the Response/Recovery section.

      E.  Law Enforcement Agencies


1.  Responsible for deploying law enforcement resources to staging areas and 


     dispatching same to assignments from these locations.


2.  Responsible for assigning personnel to staging areas to assist staging area personnel 


     with security of resources located there.


3.  Complete the requirements listed in the Mitigation/Preparedness section and be


     prepared to implement the requirements listed in the Response/Recovery section.

      F.  Department of Public Works


1.  Responsible for deploying public works resources to staging areas and dispatching 


     same to assignments from these locations.


2.  Responsible for implementing traffic control procedures to assist staging area


     personnel with routing of incoming/outgoing vehicles.


3.  Complete the requirements listed in the Mitigation/Preparedness section and be


     prepared to implement the requirements listed in the Response/Recovery section.

      G.  Chamber of Commerce


1.  Responsible for Maintenance of agreements among fuel, food, and other providers


     to provide logistical support to local staging area operations.

VII. Mitigation and Preparedness Activities
      A.  Emergency Management Agency


1.  Maintain comprehensive plans for each staging area to guide operations.  Include:


     a. Traffic flow diagrams,


     b. Diagrams of parking/staging areas for different types of vehicles,


     c. Description of housing, feeding, and sanitation capabilities and procedures


          for requesting assistance during emergency operations.


     d. Fueling capabilities and procedures for requesting assistance during emergency


          operations,


     e. Communications capabilities, 


     f. Provisions for security and procedures for requesting assistance during 


          emergency operations, and


     g. Forms and procedures used for checking in resources and logging incoming


          and outgoing assignments.


2.  Coordinate Maintenance of plans with other ESFs that will need to utilize staging


     areas during emergency operations.


3.  Maintain procedures for recording hours worked by staging area staff during 


     emergency operations.


4.  Maintain communications plan for use during major staging operations.

      C.  Department of Public Works


1.  Maintain procedures for providing traffic control support to staging area operations.


2.  Perform tasks in item E below (to the extent practical).

      D.  Chamber of Commerce


1.  Maintain memoranda/agreements with local establishments to provide fuel, food,


     water, and other logistical support to staging area operations when necessary.

      E.  All Other Tasked Agencies


1.  Maintain procedures for routing resources to county receiving points, including:


     a. Coordination of routing requirements with ESF 1 (Transportation),


     b. Procedures for handling communications incompatibilities,


     c. Expected deployment for certain types of emergencies,


     d. Resources required by resources you expect to deploy to staging areas


          (i.e., fuel for vehicles, feeding for certain number of persons, sleeping


          quarters, sanitary requirements, etc.), and


     e. Weights and surface requirements for vehicles expected to be deployed to


          staging areas during emergency operations.

VIII. Response and Recovery Actions
      A.  All Tasked Agencies


1.  Send ESCs to EOC as request by EMA.


2.  Attend briefings, coordinate activities with other participant organizations.


3.  Set up work area(s), report needs to EOC Readiness Office, and initiate


     response/recovery activities as dictated by situation.


4.  Maintain logs of activities, messages, etc.


5.  Initiate internal notification/recall actions.

      B.  Emergency Management Agency


1.  Activate staging areas at facilities designated by ESF 5 or the Direction and


     Control Group at the EOC.


2.  Implement staging area plans as necessary.


3.  Receive and record data from ESFs concerning deployment of resources.


4.  Advise ESF 5 periodically of status of staging areas.


5.  Request resources needed to support staging area operations from appropriate


     ESF at the EOC when necessary.

      C.  Department of Public Works


1.  Implement traffic control operations at opened staging areas as requested by 


     Staging Area Manager.

      D.  Chamber of Commerce


1.  Implement agreements for the provision of logistical support to staging area 


     operations as directed by the Staging Area Manager.

      E.  All Other Tasked Agencies


1.  Provide information to staging areas concerning the quantity, type, etc., of


     resources you are deploying to their facility.


2.  Obtain contact number for dispatching resources from staging areas to forward


     staging areas or other site.


3.  Maintain logs of resources sent to staging areas, resources dispatched from staging 


     areas, and other pertinent information.

IX. Training
      A.  All training associated with this subfunction is provided in-house by the agencies


concerned.

      B.  TEMA provides courses in the Incident Command System, which includes provisions


for Staging Area operations.

EMERGENCY SUPPORT FUNCTION 7
RESOURCE SUPPORT

VEHICLE ALLOCATION

I.
Lead Agency:

Emergency Management Agency

II.
Support Agencies:
All Agencies with Emergency Response Capabilities
III.
Introduction

A.
Purpose

The purpose of this subfunction is to provide vehicles, fuel, maintenance and operators/drivers to carry out operations during a disaster and to ensure availability of these same resources to be able to respond to emergencies in areas not affected by the disaster.

B.
Scope

1.   This subfunction applies to all transportation activities within the disaster area.

2. This subfunction also applies to all in-county agencies who have a dual responsibility of disaster operations and also maintaining response capabilities to continue to serve citizens in non-affected areas

IV.
Policies

A.  Each organization, public and private, charged with providing emergency response in disasters is responsible for providing and maintaining transport vehicles with operators.  If an agency needs assistance in any aspect of providing vehicles, fuel, maintenance or operators they may request aid from the EOC and ESF 7.

B.   Agencies will continue to respond to emergencies and incidents within the county but outside of and not related to the disaster area.

C.   ESF 7 will coordinate the providing of vehicles, as needed, throughout the emergency.

V.
Situation and Assumptions

A.
Situation

 1.  A disaster or emergency will require extensive use of transportation vehicles, autos,  trucks, buses, and specialized vehicles, to support operations.

2.  Concurrently non-disaster areas must continue to be served.

3.  During a disaster normal sources of fuel and maintenance may not be available.

4. During a disaster the usual operators of vehicles may be personally involved in the   disaster – as victims- and not be available to perform their duties.

5.  Some agencies will not be able to adequately support their operations.

       B.
Planning Assumptions

1.  _______ County Emergency Management Agency will attempt to locate any transportation resources, vehicles, fuel, maintenance or operators in support of emergency operations when the primary respondent cannot provide these resources internally.

2.  _______ County Emergency Management Agency will attempt to locate any transportation resources required to continue operations in unaffected areas.

3.  Some agencies will provide for all of their own needs.

      4.  _______ County Emergency Management Agency will request assistance from the SEOC if local resources cannot be found to fill the vehicle/transportation needs.

VI.
Concept of Operations

A.
General

1.  Immediately after a disaster, the county will begin to deploy local and locally-acquired resources in support of emergency operations.

2.  The extent of the emergency may require more equipment and personnel than the agency can provide from its inventory of available equipment and staff necessitating outside assistance.

3. Local response and support agencies and organizations will require assistance in providing vehicle based resources. 

4.  Requests for assistance will be routed to ESF 7 at the EOC.

5.  _______ County Emergency Management Agency is responsible for locating and directing resources to fulfill the emergency needs and/or needs to maintain services in non-disaster areas.

6.  Resources responding on mutual aid from other jurisdictions will provide vehicles and operators for their assigned operations.

        B.
Emergency Management Agency

1. Responsible for procedures for identifying government and private sector resources of vehicles, fuel, maintenance and operators.

2. Responsible for plans and procedures for receiving and tracking requests for assistance.

3. Responsible for plans for deploying resources.

4.  Complete the requirements listed in the Mitigation/Preparedness section and be prepared to implement the requirements listed in the Response/Recovery section.

 C.
 All Agencies with Emergency Response Capabilities

1.  Responsible for providing lists of available resources.

2.  Responsible for maintaining fuel reserves.

4. The _____ County Highway Department, ​​​​____ County Pupil Transportation and _____ County Sheriff’s Office maintain trained mechanics and maintenance facilities. These support agencies will assist in ESF 7 through their current operations.
5.  Complete the requirements listed in the Mitigation/Preparedness section and be prepared to implement the requirements listed in the Response/Recovery section.

VII.
Mitigation and Preparedness Activities

    A.  Emergency Management Agency

1.
Locate and be prepared to access other government agencies, including mutual aid, and the private sector, for vehicles, fuel, maintenance and operators.

2.
Understand FEMA equipment schedules and be prepared to track usage in accordance with FEMA guidelines.

3.
Maintain procedures for requesting, deploying and tracking vehicle resources.

4.
Maintain procedures for recording the exact description of each vehicle utilized, the hours operated and the operators time and pay rate.

5.
Maintain memoranda/agreement with local establishments to provide fuel and maintenance if needed to supplement government response actions.

B.
All Agencies with Emergency Response Capabilities
1.
Be prepared to track all vehicles, staff and other resources used in response to an emergency utilizing FEMA guidelines.

VIII.
Response and Recovery Actions

      A. All Tasked Agencies

1.
Send ESCs to EOC as request by EMA.

2.
Attend briefings, coordinate activities with other participant organizations.

3.
Set up work area(s), report needs to EOC Readiness Office, and initiate response/recovery activities as dictated by situation.

4.
Maintain records of activities, messages, etc.

5.
Initiate internal notification/recall actions.

B.
Emergency Management Agency

1.
Coordinate all requests for assistance in providing vehicles, fuel, maintenance and operators and provide assistance as requested.

2.
Locate and provide vehicles, operators and services as requested.

3.
Track vehicle deployment.

4.
Receive and record data from ESFs concerning deployment of resources.

IX.
Training

A.
All training associated with this subfunction is provided in-house by the agencies concerned.

EMERGENCY SUPPORT FUNCTION 7

APPENDICES

Appendix 1
Logistics Organizational Chart


Appendix 2
Resource Management Organizational Chart


Appendix 3
Logistical Support Organizational Chart


Appendix 4
County Receiving Points
LOGISTICS ORGANIZATIONAL CHART
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APPENDIX 4 TO ESF 7

MAP or Descriptive County Receiving Points
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