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TDOC

TENNESSEE DEPARTMENT OF CORRECTION

VISION...

The Department will maintain a standard of

excellence in security and corrections through:

¢ Professional development of its employees

e Operations enhanced by technology and best practices

e Opportunities for offenders rehabilitation so as to
reduce recidivism

MISSION......

To enhance public safety in Tennessee
through incarceration and rehabilitation of
felony offenders.

VALUES......

e Commitment to fair and ethical treatment of
convicted felons

* Respect for fellow employees

* Responsibility and accountability to citizens of
Tennessee

¢ Integrity in both external and intemnal relationships
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LETTER FROM THE COMMISSIONER...

Ladies and Gentlemen:

It is my pleasure to present the Tennessee Department
of Correction’s (TDOC) annual report for Fiscal Year 2004-
2005. Please take a few moments to review the informa-
tion and statistical data it contains. | believe the
Department of Correction has accomplished a great deal
over the past year.

Listed below are a few highlights from FY 2004-2005
that | am pleased to bring to your attention:

e Based on preliminary estimates, the Department
anticipates reverting approximately $19 million dollars
to the State General Fund;

e The Department continued to be one of a few states to
maintain its national accredited status by the American
Correctional Association;

e |Inmates in TDOC facilities showed a system-wide aver
age GED passing rate of 77.3%;

e Qver 4,547 inmates were enrolled in vocational
programs such as computer repair, cabinetry/millwork,
and masonry during FY2004-2005;

e The incident rate continued to show a pattern of
decline. While the violent incident rate for FY2004-
2005 rose slightly (2.3%) during the past fiscal year, the
overall incident rate was 54.59 incidents per 100
inmates which is 3.0% lower than the reported rate for
FY2003-2004;

e Community work crews have completed 1,255,281
hours of work in Tennessee communities during
FY2004-2005 with a total savings of $6,464,697;

e The inaugural Tennessee Criminal Justice Summit was
held, thereby creating a roadmap for the state’s
criminal justice future.

Despite the challenges presented by necessary budget
reductions reflect dedication of our staff to manage these
accomplishments and a safe and humane correctional
environment.

Although, the Tennessee Department of Correction will
continue to face difficult challenges, we anticipate that
sound management and implementation of best practices
will prevail. | am encouraged by the endless opportunities
that lie ahead. We face new challenges with special pop-
ulations such as elderly and mentally ill inmates, who
must be managed within the scope of available resources.
Several priority initiatives and budgetary directions that
will be pursued in the next fiscal year’s planning and
budgeting cycle include:

1. Develop and finalize plans for the 2006 Criminal Justice
Summit to bring together multiple agencies and criminal
justice officials and advocates to continue discussion of
the issues facing our criminal justice system;

2. Continue to meet the American Correctional
Association standards of accreditation at each of our 15
facilities;

3. Launch a recruitment and retention campaign for nurs-
es and correctional officers;

4. Utilize technical assistance from the National Institute
of Corrections to review existing inmate programming
(education, work, substance abuse, mental health, etc)
and identify any needed restructuring and/or modifica-
tions;

5. In conjunction with Capital Projects, continue to exam-
ine innovative, cost effective and safe options to address
bed demand and expansion;

6. Establish two transition center pilot programs. This will
include inter-agency agreements and partnerships with
community-based organizations for pre- and post-release
services;

7. Improve delivery of medical care to the inmate popula-
tion, with special emphases on hospice and telemedicine;

8. Implement random employee drug testing as a meas-
ure to reduce the threat of increased introduction of con-
traband into facilities;

9. Begin using drug dogs to reduce the introduction of
contraband into our facilities;

10. Establish an internal classification system and re-entry
plan for inmates that includes a validated risk assessment
instrument to identify and prioritize any programming
needs during incarceration.

While the above list reflects current concerns and future
emphasis, it is not exhaustive. The Department will con-
tinue to focus on many areas in the next several years.
We recognize that one of our biggest challenges is the
increasing numbers of offenders, the finite number of dol-
lars to operate and build prisons, and the need for cost
efficient ways to reduce recidivism. Because of this, the
leaders of the Department of Correction have been tasked
with the responsibility of developing a long term strategic
plan that is both realistic and available.

During the next fiscal year, the Department of Correction
will continue to incarcerate felony offenders in a secure,
humane, and disciplined institutional setting that meets
the standards of law, while emphasizing public safety,
offender rehabilitation and the advancement of strong
criminal justice policy. We will continue to seek ways to
fulfill our mission at the lowest possible cost to the state.

Sincerely,

P j&,ccf,f{c ’/ (j{f{,{a/

Gayle Ray
Acting Commissioner
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Department Goals

The Tennessee Department of Correction (TDOC) exists for the purpose of safeguarding
the public by providing supervision of convicted felons during their period of commitment
to its jurisdiction. The Department fulfills its obligations through the incarceration and
rehabilitation of inmates in a variety of secured institutional settings.

In an effort to ensure continued protection of the citizens of Tennessee in the most effi-
cient and effective manner, TDOC has developed five (5) major goals, and the strategies
for achieving these goals.

TDOC Goals

Goal 1: By FY 2009, the inmate population projection model will vary less than 2% from the
actual inmate population.

Goal 2: Through FY 2009, maintain accreditation of the Department through the American
Correctional Association (ACA) with a compliance score of 98.

Goal 3: By FY 2009, TDOC will decrease the correctional officer turnover rate to 15%.
Goal 4: By FY 2009, 94% of eligible inmates will be assigned to jobs.
Goal 5: Through FY 2009, 86% of HIV positive offenders will be treated with antiretroviral agents.

TDOC tracks our success regarding these goals on a quarterly basis. In addition, TDOC
directors submit quarterly success updates to the Commissioner, Deputy Commissioner
and the Assistant Commissioners to identify completed projects, planned projects and
initiatives, and any obstacles they may have faced during the reporting period.

Where We Are

Goal 1: During FY 04/05, the average percentage of error between the projected incarcerated felon
population and the actual population was 0.6%.

Goal 2: TDOC maintained accreditation of the Department with a final compliance score of 98.5.
Goal 3: In FY 04/05, the average correctional officer turnover rate was 28.4%.

Goal 4: During FY 04/05, 93.8% of inmates were assigned to jobs.

Goal 5: In FY 04/05, 86% of HIV positive offenders were treated with antiretroviral agents.
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Major Milestones & Accomplishments

Fiscal year 2004-2005 was extremely successful for the Department.

Some of the major accomplishments were:

¢ |aunched the Department’s new logo and mission, vision, values

statement.

¢ Held the inaugural Tennessee Criminal Justice Summit.

¢ Kicked off the Year of the Correctional Employee campaign.

e Successfully delivered the Department’s first Victim Awareness training

workshop.

Established and dedicated a permanent memorial to fallen correctional

personnel at the Training Academy, funded entirely through private

donations and fund-raising activities.

Trained selected personnel in Phase | of National Institute of Corrections

Management Development for the Future.

Initiated a new reporting system to ensure compliance with the Prison

Rape Elimination Act.

Established 11 task forces, each chaired by a Warden, to shape the future

of the Department.

¢ Inmate crews performed over 1,255,281 hours of community service work.

Riverbend Maximum Security Institution was the subject of an hour long

television special that aired on MSNBC.

The Middle Tennessee Correctional Complex officially changed its name to

the Charles Bass Correctional Complex.

e West Tennessee State Penitentiary collaborated with the University of
Tennessee at Martin to initiate a satellite campus at the penitentiary’s
training center to provide continuing education for staff and members of
the community.

e Officially opened a museum at the West Tennessee State Penitentiary.

e The Training Academy delivered approximately 366,000 hours of
pre-service, in-service, and specialty course training.

TDOC 2005 ANNUAL REPORT
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Human Resources

The Central Office Human Resources section provides technical assistance and advice
and ensures compliance with Civil Service rules, EEOC/Affirmative Action, state law, and
policies. This section also implements and monitors personnel related programs such as
employee relations, recruitment and retention, training, performance evaluations, employ-
ee transactions, and employee benefits, including employee assistance, insurance, retire-
ment, family medical leave, worker’s compensation, and accommodations under the
Americans with Disabilities Act.

Personnel by Race and Sex
June 30, 2005

TDOC Personnel

80 Male Female Total
60, White 2,691 1,398 4,089
40, Minority 615 635 1,250

20. Total 3,306 2,033 5,339
0.0%

Male Female Minority White

Personnel by Class
June 30, 2005

s | ovo
04-05 03-04 01-02 99-00

Officials/ Administrators 2.0% 1.8%
Security 64.9% 62.0%
Maintenance 4.3% 1.2%
Professional 15.8% 14.4%
Skilled 2.1% 3.5%
Clerical 7.8% 6.1%
Technical 3.0% 6.3%
Para-Professional 0.1% 4.8% 5.2%

TDOC 2005 ANNUAL REPORT

11



Vacancies in Uniformed Staff

Correctional Officer Series
Vacancy Rates from 2005

As of Vacant Positions Total Positions Vacancy Rate
7/1/05 55 3,335 1.65%
7/1/04 56 3,318 1.70%
7103 57 3,326 L71%
771702 85 3,322 2.47%
7/1/01 144 3,221 4.50%
771700 221 3,213 6.90%
771799 163 3,366 5.00%

Vacancy Rate : ]
Correctional Officer

8.0%
vacancy rates have

7:0% _ Vacancy Rate B declined significantly

6.0% /\ since June 1995,

5.0% After increasing 1.9%

4.0% between 1999 and

3.0% 2000, the vacancy rate
2.0% decreased 5.2%

10% between 2000-2005,

with an average annu-
al decrease of 1.4%

0.0%

1999 2000 2001 2002 2003 2004 2005
Fiscal Year

Correctional Officer Series
June 30, 2005

Correctional | Correctional
Positions Officer Clerical Officer Corporal Sergeant | Lieutenant | Captain Total
Total 2479 133 411 177 75 60 3335
Filled 2439 131 ENE) 174 74 58 3,280
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Authorized FTE in FY 2004-2005

Location Uniformed Non-Uniformed
Facilities
Brushy Mountain Correctional Complex 461 102
Charles Bass Correctional Complex 317 75
DeBerry Special Needs Facility 393 o7
Mark Luttrell Correctional Complex 152 47
Mortheast Correctional Complex 431 111
MNorthwest Correctional Complex 544 150
Riverbend Maximum Security Institution 278 57
Southeastern TN. State Regional Facility 257 69
Tennessee Prison for Women 198 59
Turney Center Industrial Prison and Farm 251 70
Wayne County Boot Camp 120 30
West Tennessee State Penitentiary 624 138
Subtotal - Facilities 4,026 1,005
Central Office 7 197
Total 4,033 1,202
% of Total 77 % 23%

96% of the total authorized positions for TDOC are in correctional facilities.

T7% of the total system-wide FTE are uniformed security.

TDOC 2005 ANNUAL REPORT
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Staffing Trends

Facility Staffing vs. Inmate Average Daily Population

1999-2005
25,000
Inmate ADP
20,000 st m—mm— = - =
) -
15000 =
10,000 Total Facility FTE
5,000
Uniformed FTE
0
@qq q,@g '\,@\ '\9& WQQ"Q '\»@b‘ '\»QQ%

Correctional facility staffing trends are presented in the graph above, which include data
on total facility staffing and uniformed security staffing levels as compared to the aver-
age daily inmate population.

Between FY 1999 and FY 2005:

¢ Inmate average daily population increased by 22%.
e Total facility staffing increased by 8%.
e Total uniformed staffing increased by only 8%.
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Salary Comparisons

The ability to recruit and retain qualified staff continues to be a concern for the
Department. Because salary levels are critical in the recruitment and retention of staff,
the Department closely monitors other correctional and law enforcement agencies to
compare our salaries with those offered by agencies performing similar functions.

State DOC Mimmum Salary Top Salary

When compared to
other neighboring state
Kentucky $20,676 $20.676 correctional depart-
ments, TDOC ranks 6th
in the starting salary for
Alabama $23,920 $36,348 correctional officers at

entry.

Arkansas $20.981 $24.480
Furthermore, only 6

states in the U.S. had

Georgia $23.614 $41.402 starting salaries lower
than TDOC.

North Carolina $22,894 $34,962

Missouri $22320 $30.804

Mississippi $17.633 $30.928

Davidson County Sheriff $28.321 TDOC also ranks low when
compared to other correc-

Shelby County Sheriff $31.262 tion and law enforcement

agencies located near
some of our facilities.

agencies with whom we
Hamilton County Sheriff $25.068 compete directly in the

recruitment and retention
Federal Bureau of Prisons (2003) $23.000 of uniformed staff.
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Correctional Officer Turnover

Correctional Officer Turnover Rates: FY 2004-2005

Institution Correction Officer
Turnover Rate

Brushy Mountain Correctional Complex (BMCX) 8.4%
Charles Bass Correctional Complex (CBCX) 39.5%
DeBerry Special Needs Facility (DSNF) 25.6%
Mark Luttrell Correctional Facility (MLCC) 21.8%
Northeast Correctional Complex (NECX) 22.0%
Northwest Correctional Complex (NWCX) 32.9%
Riverbend Maximum Security Institution (RMSI) 55.9%
Southeastern TN State Regional Facility (STSRC) 8.0%
Tennessee Prison for Women (TPW) 67.2%
Turney Center Industrial Prison & Farm (TCIP) 28.6%
Wayne County Boot Camp (WCBC) 7.0%
West Tennessee State Penitentiary (WTSP) 22.9%
System-wide 28.4%

In FY 2004-2005, the correctional officer turnover rate was 28.4%. The turnover rate
includes all correctional officers exiting positions, except those occurring when an
employee is promoted within the same TDOC facility.
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TDOC in the Context of the State Budget

FY 2004-2005 Total Budget Recommendations
By Function of Government

BEducation
BResources & Regulation
OCivies & Counties
Business & Econermic O Transportation
Development, 1% B aw, Safety, & Cerrection

B General Government
BHealth & Soclal Services
DBusiness & Ecenomic Development

Health & Social Services,
EAL

Education, 40%

General Govemment, 2%

Resowrces & Regulation, 3%
Citiess & Counties, &%

Law, Safety, & Commection,
94
Transportation, B%

The Governor’s Budget included $22.4 Billion in recommended funding allocated by
“functional area”.

The Department’s total operating budget for FY 2004-2005 was $570,745,200.
Additionally the Department received approval for a $7.3 million supplemental.
Improvements in this operating budget totaled $17,922,600. Of this amount, $13,759,500
was for capacity increases dealing with increased population in local jails and double
celling at Turney Center, $3,049,900 is for contract increases, and $1,113,200 is for health
services.

The Department’s actual expenditures were $526,280,600, or approximately 8% under
budget. Including the approved supplemental, the Department will revert approximately
$19.1 million to the state general fund as a result of operating efficiencies and improve-
ments that saved substantial tax dollars.

TDOC 2005 ANNUAL REPORT

17



Expenditure Summary, Fiscal Year 2004-2005

Major Maintenance Adult State

EXPENDITURES BY OBJECT Administration & Construction Institutions Prosecution Total
Regular Salaries 9,766,900 780,300 120,680,000 0| 131,227,200
Longevity 573,700 20,800 7,758,600 0 8,353,100
Overtime 138,600 22,800 6,895,200 0 7,056,600
Employee Benefits 3,678,000 286,800 57,405,000 0 61,369,800
Total Personal Services & Benefits 14,157,200 1,110,700 192,738,800 0| 208,006,700
Travel 576,000 0 2,082,800 0 2,658,300
Printing, Duplicating, and Binding 226,700 0 566,500 0 793,200
Utilities and Fuel 384,500 82,200 14,255,000 0 14,721,700
Communications 88,500 -200 379,400 0 467,700
Maintenance Repairs and Services 231,200 1,558,900 992,700 0 2,782,800
Professional Services and Dues 1,561,200 100,900 69,004,800 8,221,900 78,888,800
Supplies and Materials 2,227,300 692,900 28,740,000 0 31,660,200
Rentals and Insurance 1,339,100 35,500 6,107,000 0 7,481,600
Motor Vehicle Operations 20,900 0 486,100 0 507,000
Awards and Indemnities 1,900 0 4,970,600 0 4,972,500
Grants and Subsidies 30,900 100 54,760,100 99,814,100 | 154,605,200
Unclassified 2,000 0 3,400 0 5,400
Stores for Resale/Reissue/Manufacture 0 0 7,280,800 0 7,280,800
Equipment 218,200 0 265,900 0 484,100
Land 0 0 0 0 0
Buildings 0 20,500 0 0 20,500
Discounts Lost 800 0 400 0 1,200
Highway Construction 0 0 0 0 0
Professional Services Provided By Other
State Agencies 1,853,400 651,100 7,651,900 786,000 10,942,400
Debt Retirement 0 0 0 0 0
Debt Interest 0 0 0 0 0
Total Other Expenditures 8,762,600 3,141,900 197,547,400 108,822,000 | 318,273,900
GRAND TOTAL 22,919,800 4,252,600 390,286,200 108,822,000 | 526,280,600
FUNDING SOURCES
State Appropriation 18,164,500 3,667,900 379,592,200 108,002,600 | 509,427,200
Federal 959,100 584,700 0 0 1,543,800
Counties 0 0 0 0 0
Cities 0 0 0 0 0
Non-Governmental 0 0 0 0 0
Current Services 3,498,400 0 9,553,800 819,400 13,871,600
Inter-Departmental 297,800 0 1,140,200 0 1,438,000
Reserves 0 0 0 0 0
Personnel
Full Time 283 22 4,884 0 5,189
Part Time 0 0 0 0 0
Seasonal 0 0 0 0 0

0 0 0
Total 283 22 4,884 0 5,189
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Incarceration Rates: Tennessee vs. Other States
(number incarcerated per 100,000 population)

State Incarceration Rates: June 30, 2004

Rank Rank Rank
| Louisiana 214 ks Tennessee 35 Pennsylvania 328
2 Texas 04 19 Colorado 429 36 New Jersey 323
3 Oklahoma o4 20 Maryland 416 37 Hawaii 320
4 Mississippi 682 21 Kentucky 413 38 New Mexico 319
5 South Carolina 555 22 Montana 410 39 lowa 292
6 Alabama 554 23 South Dakota 402 40 West Virginia 272
7 Georgia 551 24 Wisconsin 394 41 Washington 264
8 Missouri 536 25 Ohio 391 42 Utah 239
9 Arizona 506 26 Wyoming 382 43 Vermont 236
10 Florida 489 27 Indiana 380 44 Massachusetts 234
11 Delaware 487 28 Connecticut 379 45 Nebraska 227
12 Arkansas 487 29 Alaska 367 46 North Dakota 189
13 Michigan 480 30 Oregon 366 47 New Hampshire 188
14 Virginia 474 31 North Carolina 358 48 Rhode Island 187
15 Nevada 468 32 [llinois 349 49 Minnesota 169
16 California 457 33 New York 336 50 Maine 149
17 Idaho 454 34 Kansas 335

Average for all states: 433
Source: Bureau of Justice Statistics, U.S. Department of Justice
Mote: The following jurisdictions have integrated prison & jail systems: Delaware, Connecticut, Alaska,
Hawaii, and Rhode Island. Rates exclude federal prisoners.

The most recent statistics, released in April 2005, indicate that Tennessee has the
18th highest incarceration rate in the country.
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Average Annual Change in State Inmate Populations:
1995-2003

Rank % Change Rank % Change  Rank % Change
I Wisconsin 12.8 I8 Arizona 5.7 35 Texas 3.7
2 North Dakota 12.0 19 Iowa 5.7 36 Kansas 3.6
3 West Virginia 11.6 20 Delaware 5.6 37 Alabama 3.6
4 Montana 11.2 21 Kentucky 54 38 North Carolina 34
5 Idaho 10.5 22 Arkansas 54 39 Virginia 33
6 Vermont 10.2 23 Louisiana 53 40 California 2.9
7 Colorado 93 24 Wyoming 5.2 41 South Carolina 2.7
8 Minnesota 9.0 25 Nevada 52 42 New Hampshire 20
9 Utah 8.6 26 Washington 5.0 43 Rhode Island 20
10 Oregon 8.5 27 Nebraska 4.9 44 | lllinois 1.9
28 Georgia 47 45 Michigan 1.9
12 South Dakota 7.8 29 Oklahoma 4.5 46 Maryland 1.2
13 Hawaii 73 30 Alaska 4.4 47 New Jersey 1.1
14 Mississippi 7.1 31 Maine 4.2 48 Ohio 03
15 Missouri 6.9 32 Florida 4.1 49 New York -0.6
16 New Mexico 6.0 33 Pennsylvania 4.0 50  Massachusetts -1.1
17 Indiana 5.7 34 Connecticut 37 All States 5.4%
Source: Prison and Jail Inmates at Midyear 1996, Bureau of Justice Statistics
Prison and Jail Inmates at Midyear 2004, Bureau of Justice Statistics.
Note: Changes in Wisconsin's reporting procedures changed during this period and may have caused the dramatic
increase in prison population.

The above statistics table shows that Tennessee has had an average annual increase of
8.0% in the inmate population over the last 9 years, making it the 11th highest average
annual change in the nation.
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TDOC Institutional Capacity and Population Distribution

Total TDOC Assigned Count Population as a Percent of
Beds Operating as of Availahle Operating

INSTITUTION Available | Capacity 6/ 30/ 2005 Beds Capacity
GENERAL PURPOSE FACILITIES
Hardeman County Correctional Center 2016 1976 1,980 98, 2% 100.2%
Mortheast Correctional Complex 1,856 1,819 1,845 G 101 4%
Morthwest Correctional Complex 2425 2377 2300 G4.8% GHB%
South Central Correctional Center 1,676 1,642 1,637 977 99,77
Southeastern TH Siate Regional Corr. Facility 81 571 954 97. 2% G825
Turney Center Industrial Prison and Farm 1,136 1,113 1111 978 SRR
Whiteville Correctional Facility 1,536 1,505 1.525 9 3 101.3%
SUB-TOTAL 11,626 11,403 11,352 97.8% 99.6%
CLASSIFICATION FACILITIES
Brushy Mountain Correctional Complex 1,603 1,587 1.554 9, Q4% 97 9
Charles Bass Correctional Complex 1110 1,055 1 438 93 5% 4. 4%
Tennessee Prison for Women Ti5 744 T21 93.0%: D09
SUB-TOTAL 3,488 3,430 3313 94.5% 96.4%
SPECIAL PURFOSE FACILITIES
DeBerry Special Needs Facility B0 T36 6a7 B 5% 94050
Mark Luttrell Correctional Center 440 436 417 94 B9 95.6%
Wayne County Boot Camp 450 446 4015 SO WLR
SUB-TOTAL 1,690 1,618 1.514 90.4% 93.5%
HIGH SECURITY FACILITIES
Riverbend Maximum Sceunty Facility Ti6n T14 T9 F7. 7% 10075
West Tennessee Siaie Penitentiory 2582 2 505 2 533 98 1% 10115
SUB-TOTAL 3,318 3,219 3,252 97.9% 100.9 %
TOTALS 20,122 19,670 19,431 96.6 % 98.8%

Source: Tenmessee Felon Populatnon Update
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Operating Capacity vs. Felon Inmate Population Projections

Population Projections

The felon population projection numbers are produced for the Tennessee Department of

Correction by JFA Associates in Washington D.C. 12-year projections are developed for
the total felon population, as well as for the individual male and female felon populations.

Capacity
The operational capacity numbers, which reflect a realistic estimate of bed availability

within each institution, is set at 98-99% of the total beds at each institution. All planned
and funded TDOC building projects are included in the following capacity assumptions.

Fiscal Year End Operating Capacity Projected Population

une 30, 2008 25,524 28,323

une 30, 2010 29,118
une 30, 2012

Over the next 11 fiscal years (through June 2016), Tennessee’s incarcerated population is
projected to increase by a total of 19.2% (from 26,593 to 31,688). The operational capac-
ity is expected to increase 8.5% during the same period (with the completion of the
Morgan and Bledsoe County expansions).
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Operating Capacity vs. Felon Inmate Population Projections (cont.)

The graph below summarizes the difference between the operational capacity and the
projected felon inmate population.

Based on the current trends and TDOC expansion plans, the unmet bed demand (the
number of incarcerated felons exceeding the number of beds) is currently projected to be
3,084 by June 2007. Even if the planned Morgan County expansion of approximately 830
operational beds is completed by June 2008, and the Bledsoe County expansion of 1,279
operational beds is completed by June 2009, the unmet bed demand is still expected to
be 3,287 in June 2012 and 4,885 by June 2016.

TOTAL projected incarcerated felon population, capacity assumptions
and unmet bed demand, June 2004 to June 2016

30,800 31,688

Fe 5,065

#— Total Unmet Demand
18 0 —=— Total Operating Capacity
| —&— Total Projected Pogalation

10,0600

& oo

duneld 5 S0 a7 0B e ] dured Juseid sl 2 Junei3 14 dun-15 Jun=18
Projectisn  Periad
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Unmet Bed Demand by Sex

Male

Operational Capacity| Projected Population | Unmet Bed Demand

June30.2010 | 25125 | 26981 | 185

une 30, 2016 25,125 29326 4,201

Source: Tennessee Pelan Population Update

Female

Operational Capacity| Projected Population | Unmet Bed Demand

June30,2006 | 1678 | 1960 | 2%
June30.2008 | 1678 | 2032 | 334
June30.2010 | 1678 | 2137 | 45
June30.2012 | 1678 | 2201 | 53

une 30. 2014 | 1e’’ | 2268 | 500

une 30, 2016 1,678 2,362
ource: Tennessee Felon Population Update
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Offender
Accountability




Introduction

Over the past several years, the Department of Correction has consistently placed a
strong emphasis on offender accountability. With this in mind, a number of policies and
practices have been implemented and revised. In this section, information is provided on

the results of several of these initiatives including:

e Community Service Work
e Offender Fees and Payments

...by all inmates

...by work release inmates

...by inmates employed in private correctional industries
® The Privileges and Incentives System
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Community Service Work Crews

The Tennessee Department of Correction expects all inmates to work or attend school.
One of the primary work venues for minimum security inmates is community service work.
The Inmate Work Crew program allows offenders to contribute to the community in a pos-
itive way while at the same time instilling a sense of pride. Approximately 900 inmates are
assigned to work crews each month. Most say the program gives them a sense of pride.
Since 1996, TDOC work crews have completed more than 12 million hours of community
service for various state and local governments, as well as non-profit agencies across the
state, with an estimated savings of over $65 million (based on the minimum wage of
$5.15/hr.). However, the value of this service is much higher given that most of the labor
performed by these work crews could not be hired out for minimum wage.

1,600,000 $8,000,000.00

1,400,000 -+ $7,000,000.00

1,200,000 - $6,000,000.00

1,000,000 + - $5,000,000.00

[ Hours Worked

-+ $4,000,000.00 -
—&— Value

800,000

Savings

Total Hours

600,000 | | $3,000,000.00

-+ $2,000,000.00

400,000 +

200,000 - $1,000,000.00

$0.00

FY 98-99 FY 99-00 FY 00-01 FY01-02 FY02-03 FY03-04 FY 04-05
Fiscal Year
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Community Service Hours Worked by Facility: FY 2004-2005

1st Quarter 2nd Quarter | Jdrd Quarter | dth Quarter Facility Total
BMCX 55,554 43,5950 48,336 55,224 203,105
HCCF 9,233 5917 4,066 4,304 23,520
MLCC 8319 8,103 T.578 10,107 34,107
CBCX f3,904 62,180 59,182 02428 249 T84
NECX 60,370 54,060 54,240 55,721 224,391
NWCX 26,636 22445 20,365 21,005 90,451
SCCF 10,495 4,139 7,529 111 31,274
STSR 15,970 14,298 12,912 11,744 54,924
TPFW 45,340 41,512 40,872 44718 172,442
TCIP H0 0 560 1,670 2,310
WCBC 42,114 36,534 400,122 41,040 L, 1110
WTSP 2,711 2052 1,616 2,504 8,863
SYSTEM 342,821 295,506 297,378 319576 1,255,281
TOTAL SAVINGS: Dollar Value @ Minimum Wage 4$6,464,697.10

Note: Minimum wage = $5.15/hr.

In addition to the services inmate work crews provide, they also save millions of taxpayer

dollars each year.

In FY 2004-2005 alone, community service work crews performed almost 1.3 million

hours of services, resulting in a savings of almost $6.5 million (based on a minimum wage

of $5.15/hr).

* Meals on Wheels
* Remodeling & new construction of

buildings
» State Park maintenance
» Cemetery landscaping

Although inmates are typically
associated with roadsode clean-up,
they are involved in a variety of

community service work, including:
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Inmate Jobs

Studies show a significant decrease in recidivism rates for inmates who work while incar-
cerated. Consequently, the Tennessee Department of Correction is committed to placing
inmates in jobs whenever possible. The purpose of the inmate jobs program is to reduce
idleness, to provide meaningful jobs, training, and a system for job advancement.

Inmates are expected to report to their assigned job at the scheduled time and work a set
number of hours each day. Reduced inmate idleness promotes stability within an institu-
tion and prepares an inmate for release into the community.

More than 5,000 inmates work in support service roles inside the prisons. By working in
the kitchen, cleaning the institution, and landscaping the grounds, inmates help reduce
operational costs.

Uniform procedures have been established for assigning inmates to institutional jobs. An
institutional job is defined as a program assignment (work, academic & vocational cours-
es, mental health program, etc) for which an inmate is paid and/or is evaluated for pro-
gram sentence credits. Inmates are not permitted to refuse or quit an assignment, with
the exception of those assigned to a Prison Industries Enhancement Program or to a
mental health treatment program.

Accomplishments: FY 2004 - 2005

* Added 150 pre-release positions

» Approximately 94% of all eligible
inmates assigned to activities.

» The National Institute of Corrections
(NIC) sponsored three officials from
the State of Kansas to review the
job program and re-entry initiatives.

» Created an offender “helper” job to
assist other inmates with disabilities.
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INMATE ASSIGNMENTS
June 30, 2005

% of
Assignment Inmates Population
Academic Education 2.078 10.7%
Vocational Programs 1,794 9.2%
Support 5,249 27.0%
Program Services 1,171 6.0%
TRICOR 887 4.6%
Work Lines 525 2.7%
Other Agencies 138 0.7%
Community Service 640 3.3%
Work Release 51 0.3%
Mental Health Programs 1.019 5.2%
Boot Camp 65 0.3%
Pre-Release 313 2.0%
Other 1,498 1%
Job Waiting List 1.013 5.2%
TOTAL INMATES 19,431 100%

| % of Eligible Tnmates Assigned | NA [  958% |

*Inmates who cannot be assigned due to their status, including segregation or
pending classification, elc.

TRICOR

In 1994, the General Assembly created TRICOR (Tennessee Rehabilitative Initiative in
Correction) to put inmates to work in a real life job setting. Overall, TRICOR offers more
than 300 goods and services while providing jobs for almost 900 inmates. It fully funds
itself and even generates revenue for the State. Each year the program saves Tennessee
taxpayers an estimated $3 million dollars in operational costs.

PIE

The Prison Industries Enhancement Certification program (PIE) is designed to place
inmates in a realistic work environment, pay them prevailing local wage for similar work,
and enable them to acquire marketable skills to increase their potential for successful
rehabilitation and meaningful employment upon release.
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Offender Payments for Fees and Other Obligations

TDOC collects fees for services such as telephone calls, copy machine use, postage, dis-
ciplinary actions, and frivolous lawsuits. In addition, the Department collects the following
fees:

Reimbursement for Room, Board

Work and educational release inmates must reimburse the Department for a portion of
their room and board. Inmates adhere to a fee schedule of 35% of their weekly net pay,
not to exceed $12.50 per day. Certain minimum trusty inmates participating in full-time
educational release programs and working part-time making less than $100 per week,
pay 25% of their weekly net pay for room and board.

Supervision Fee

Inmates who are assigned to a work or educational release program pay a $5 supervision
fee each week. In addition, work release inmates are assessed a fee of $14 a week for
electronic monitoring.

Sick Call Fee

When inmates initiate medical, nursing, dental, or any other health service encounters,
they are charged a fee of $3 for a routine scheduled or non-scheduled encounter with
health care staff. Fees are not assessed for any encounters required by policy or protocol
or for follow-up care initiated by health care staff. However, health care is provided
regardless of an inmate’s ability to pay the co-pay charge.

Drug Test Fee

Inmates assigned to a substance abuse treatment program who test positive on a drug or
alcohol screen, after the confirmation test, are required to incur the cost of the confirma-
tion test. Inmates cited with a “refusal of a drug/alcohol screen” are assessed a fee of
$25.

Criminal Injuries Fee

Each inmate participating in work release programs, regardless of custody designation
and participation in any other restitution program, must pay a monthly Criminal Injuries
Fee Privilege Tax ($26.50) levied for each offense for which the offender was convicted.

Community Service Restitution

All work release inmates must complete supervised, non-paid service at a public, non-
profit site. Inmates are required to complete sixteen (16) hours of service for each year of
their maximum sentence imposed. When community service restitution is not feasible,
payments not to exceed $30 per month must be paid to the Criminal Injuries
Compensation Fund.

Court Cost Repayment
TDOC collects payments from an inmate trust fund account for court cost repayments
ordered by the court.

34
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Tennessee Offender Population: June 2005

TDOC Facilities (In-house) 19,432
Probation 41,950
Intensive Supervision Probation (ISP) 065
Community Correction Grant Programs 6,064
Local Jails 456

Source: Tennessee Felon Population Update

Change in Month-End Inmate Population
January 2004-June 2005

Source: Tennessee Felen Population Update

The felon population fluctuated considerably during the 18-month period, with the month-

ly changes ranging from +384 to -126. The population increased for 13 of the months,
but decreased for the other 5 months.
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Fiscal Year End Inmate Population Trends: 1991-2005

Tennessee Total Felon Population: FY 1991-2005
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Fiscal Year

Over the past 14 fiscal years (1991-2005), the incarcerated felon population (including
TDOC backup and locally sentenced felons) has increased 87.5% (from 13,975 to 26,209).
During the past fiscal year, the total incarcerated felon population grew from 25,798 in July
2004 to 26,209 in June 2005, an increase of 1.3% and was significantly less than the
average annual change of 4.9% over the last 14 years.
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The TDOC in-house population has increased 105.5% during the past 14 years (1991-
2005). TDOC backup, although fluctuating over the last 14 years, was 27.1% higher in FY
2004-2005 than in FY 1990-1991 and locally sentenced felons have increased 65.3% dur-
ing the same time period.
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Local Jail Census, FY 2004-05

TDOC Backup 212 2,136 2,289 2,188 2047 Tidz 2,066 2,147 2,206 21284 2321 2300

Local Felons 4218 4,283 4314 4,597 4,530 4683 4410 4475 4,522 4,518 4456 4418

Other Convicted Felons Ha 518 365 1 412 458 63 4o 442 433 471 a8

Convicted Misdemeanants 5,203 4,933 5343 5,235 4680 4926 5038 5,265 5,258 5,199 5,394 402

Others H47 B35l B33 7 TOH T4 44 Tal T 734 a7
1123

Pre-trial Detainees
Felony G RE0T 6,050 6,546 G, TG 6,270 7T 6,773 5560 6,133 [EMLTE] 71323 TIE3
Misdemeanant 2803 2,758 217 2,659 2445 277 2,743 2,808 2,987 2853 3117 3G

TDOC Backup O4% 9.9% 1 15% a7% 9. T 90K DA% 9.5% 9,65 9E% 985 9.6%
Local Felons 18.7% 19.0% 10 19.5% 21.5% 0.7 19.7% 19.8% 19.6% 19.5% 18.9% 18.4%
Other Convicted Felons 2.06% 2.35% 2.5% 24% 2.5 22% 2.7% 2.1% 2.1% 1.9% 2.0% 2.6%
Convicted Misdemeanants 23 1% 29% 23.6% 23.2% 22.2% 21.7% 22 5% 23 3% 22 8% 22.4% 22 R% 2295
Others 38% 3.E% 3.7% 35% 335 32% 33% 34% 3.0% 4.8% 3.1% 3.9%
Pre-trial Detainers

Felony 30.2% 30.8% 2B9% 29.8% 29.T% 31.2% 30.2% 29.5% 300% 20 3% 32% 9.9%

Misdemeanant 12.7% 12.2% 123% 11.8% 11.6% 12.0¢% 12.2% 12.4% 12.9% 123% 13.2% 12.8%
Souree: LWL Sl Seanmiary Reporis
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Felony Inmate Population by Age: June 30, 2005

TDOC TDOC LOCAL SYSTEM-
INHOUSE % BACKUP % FELON % WIDE %%
S0+ 2,150 11.3% 61 6.4% 365 6.6% 2 676 G R
4049 4,547 MR 874 21.3% B58 213% 6,279 23 0%
3539 2822 14.8% 554 14.5% 551 13.7% 3,967 14.6%
30-34 3,266 17.1% £51 15.8% 636 15.8% 4,553 16.7%
2529 3,637 19.0°% 815 19.8% 746 18.5% 5,198 19.1%
20:24 2,515 13.2% #30 20.2% B0 21.8% 4,225 15.5%
18-19 163 0.9% B0 1.9% B 225 332 1.2%
<18 9 0.0% 5 0.1% 6 0.1% 20 0.1%
TOTAL 19,109 4,110 4,031 27,250
Source: Tennessee Oliender Management Information System
Age: Felony Inmate Population (System-wide)
18-19,1.2%  <18,0.1%
20-24, 15.5% ‘ . 50+,9.8%
B 50+
MW 40-49
40-49, 23.0 % 035-40
030-34
25-29,19.1% M 25-29
020-24
M 18-19
O<18

35-40, 14.6%
30-34, 16.7%
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Total Inmate Population: FY 1991-2005

30,000 |
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1991 1993 1995 1997 1999 2001 2003 2005
Fiscal Year

5,000

0

The male felon population increased 81.5% over the past 14 years, representing a mean
annual change of 4.41%. During this same period, the total female felon population grew
217.9%, with a mean annual change of 9.18%.

Over the next 11 years, the total felon population is projected to increase by 16.8% by
2016. The male felon population is expected to grow 16.5% and the female felon popula-
tion is expected to increase 20.5%.
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Felony Inmate Population by Sex, Race & Location
June 30, 2005

TDOC % Backup % Local % System Wide

Male

Black 5,484 472% 1,385 40.2% 2319 6. 5% 12,188
White 9,174 51.0¢% 1,942 57.9% 1,196 33.3% 12362
Oither 329 1.8% 65 1.9% T8 2.2% 472
Total Male 17,987 | 100.0% 3,442 | 100,0°% 3,593 | 100.0°% 25,022
Female

Black 334 20.8% 144) 21.0% 219 SO0 693
While T 6R.6% 525 TR.6% 218 49. 8% 1,513
Other 18 1.6% 3 0.4% | 0.2% 22

| Total Female | 1,122 | 100.0% | 668 | 100.0% | 438 | 100.0% | 2,228

TOTAL 19,109 4,110 4,031 21,250
Source: Tenessee CIender b lanazement [onmaion sy skem

System-wide Felon Population: June 30, 2005

[ Other,

® Female L8

8.2%

M Black, @ White,
47.3% 50.9%
m Male
917.8%
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Admissions & Releases

Yearly Admissions and Releases:
Fiscal Years 1994-2005

|+ Admissions = Releases

5,0
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Felony Admissions by Type: FY 2004-2005

TYPE TDOC % LOCAL % SYSTEMWIDE %
Eetwrmed Escape & Others TO5 1% 138 3.6% 933 H.B%
Mew Commitmenis 5587 58% 2,484 65 T% 5071 59.2%
TOTAL 9,542 3,782 13,624

Felony Releases by Type: FY 2004-2005

TYPE TDHOC o BACK-UP % LOCAL % UNKNOWN % SYSTEM-WIDE %

Parole 2,782 | 47.5% 461 | 12.4% I8l | B3®W o DR 3524 | 2T.0¥R

Semence Expraion | 270 [387% | om0 [ 263% | 1| 49%| 4| mom|  ams|aem

onr | s o] ns| v »lom|  oooe| e 1w

*Note: Unknown includes offenders without a valid judgment order where the appropriate category is unknown.

TDOC 2005 ANNUAL REPORT

43



Felony Admissions by Age, Race and Sex: FY 2004-2005

AGE T % LOCAL % SYSTEMWIDE %o
S04+ 568 58% 224 59%: T2 58%
Al-44 2059 20,7 B8 22.4% 2887 21.2%
3539 1,475 15.0%% 513 13.8% 1.998 14.7%:
30-34 ], 500 16.2% 57 15.0% 2166 15.9%
25-29 1,979 20015 TG 19.5% 2,715 19.9%
20-24 1,970 2005 B2 21.2% 2772 20.3%
18-19 195 2.0% = 21% 273 20%
<|8 17 0.2% 2 0,1% 1< 0, 1%
TOTAL 0,842 3,780 13,622
RACE TDOC To LOCAL b SYSTEMWIDE %
Black 3,695 37.6% 2,693 T1.2% 6391 46.9%%
White 5544 60.4% 1,026 27.1% 6,970 S51.2%
Oither 200 2.0 63 1.7% 263 1.9%
TOTAL 9,842 3,782 13,624
SEX TDOC Do LOCAL L7 SYSTEMWIDE %
Male H.455 B9 3346 M5 11,801 BA.65
Female 1,387 14.1% 436 | 1.5% 1,823 13.45%
TOTAL 9,842 3,782 13.624
Admissions by Region
Local
TDOC Felon System-wide
West 2,326 2,128 4,454
Middle 3,936 1.415 5351
East 3,580 239 3E19
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Admissions by County of Conviction: FY 2004-2005

TDOC TOCAL SYSTENMWIDE ThOC TOCAL SYSTEMWIDE
COUSTY P e | E] Ml & Tuimber & COLNTY Meiimnberr | & P it i ] £ Mmnsher ] ]
ANDERGT L T i [k i U477 | LAUDERDALE T T ] E i T Oew
T BEDFORT T35 [4% I LIPS 136 [0% | LAWRERCE 52 [ [i] s a7 047
PENTOR an [ [ (X El] n3a | LEWIS EH & [3 (i3 il [iEC
| PLETSOE E 0% ] [N E 00 | LINCOLN 2 055 I 0% i) (e
" BLOTHT T L% 8 2% 143 L1% | LOUTEF ek 0% [i] [T i 0%
BRADLEY EE) =% i o0 = T | ScSINS i [ T T i3 T |
T CAMPBELTL IR T - [y |2 &N 045 | WNATRY K]l A [ o El] [iesst
CANNLN ED 05 0 LI EX) 03% | MACDON 25 R I 0% kI (L
TARFOLL w09 T ST 4% | MATEDNY F LA R F I TN 2 R Al N B [
CARTER 133 L35 I 1% 124 05 | MARION £ (L T T ETd ECE
CHEATHAM 63 [ ] [N 3 av 0% | MARSHALL 105 1.1% 1 [T 106 O8%
CTITETER ™ [E ] T T Ty | MALUHY [EX] T T I T35 o |
CLAIGORNE 32 A T (X EE) 2% | WEGS 3 [k [ o 3 T
TLAY 3 il ) i (NI [ Ty | MONROE "T [V T N s 28 LT
TTCRT 5] VL T e = TS | MUSTGOMERY T T 3 s T 0T |
CUFTEE 16 5% 3 [N 20 4% | MURIRE a 1% i 0% [ 0%
CROCKETT ik [N ] [ f) 0% | MORGAR T [E1E=s [ (IS | [
COMEERLART [t 0o T ) 4 ) Tty | OBIoS [ I [ T nr | oeT |
DAVITSON T05h N 1335 | 250w EREY] [78% | OVERTON 7] [P o3 s ] Tas
T DECATUR k3 Ol% I LI [E} 0% | FERRY 20 [l I 0% 21 (L
T DERALE R A [ (X ] 07% | PICRETT (] [P erst [ o (E] (i
" DICRS0N [ 07% 3 1% 71 05% | POLK ek 02% [ 0% i) 02%
DYER E]] 3% 3 [N E:2 133 105 | FUTNART 0] (L 3 0% ] [k
TATETTE o7 i) ] T o T | RNEA = T [ T = naw |
" FENTRESS [ T F | [y |2 7 3% | ROANE oz T2 [ o Tz [iesst
FRARKELIN T T ¥ [ 3 | [l 7% | ROBERTEON T s T N s g [
CGIBSON i} (K [ (X ) &% | RUTHERFORD EE T M naw Ev 35 |
GILES L] [T 1 [N %6 (e e 75 3% 0% i) 0%
GRATNGER (1] 0 0 LT 1% O1% | SEQUATCHIE ek 0% [i] [T i 0%
"OREENE £ [ [ L% 144 [T% | SEVIER ¥ L1% 3 0% 1L nar |
GRUNDY (K [ [ (X3 ([ s | GHELBY Ei 2 TIG | aor% T | 2L%
TAMBLER T T+ 4] T3 ] [5% | SSIITH |E] T Is i T S A
HAMILTOR I8 I5% F | [y | 3 335 | STEWART [E] (g [ o [} (i
HARCTR 18 0% 18 5% ET 035 | SULLIVAN EE] 135 F 1% 0% 3%
T MARDERAN 31 055 0 LT Al 045 | STMNER k| 3% ] 0% jikrs LTS
AT i [T T T ki) ngT | TIPTon | e T I R L T
TTAWRIRS 131 3% fi (132 137 [ | TROUSDALE 7 PNk i s T [k
HAYWOOD 2F TR 0 LI e} OT% | URICOT T (e I e k53 BEE
HENDERSON Tz [l [ (X 73 Naa | UNIS £ [P T (g I7 A
TEREY 67 7% 3 1% 0 055 | VAN BUREN 3 015 i 0% 3 01
HICTERAN kI 055 0 LT 50 0% | WARREN Exg 107 1 [T I8 [
TOTETOS T T ] [ £ 01w | WASHINGTON Pl T ES () g T T
T HUMPAREYS 37 [ ] (X 17 3% | WAYNE Iz [REC [ o F 73 A
JACESTN EE] 035 I [N ) 1% | WEARLEY T 0473 [] KRS 3 [
TEFFERSON 5h T ] (X B 045 | WHITE 37 [REC T o = A
- TOHREON 3z 03% ] [N £ 07% | WILLTAMEON 316 33% E 1% 73] L&%
RROX e TEL ] [N k=2 T TE% | WILEDR EC] Ta% 3 0% [EW (e
LARE a1 0375 1 [N fz) 0%
TOTAL | 0,842 | | 3,782 | | 13,624 |
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Felony Admissions Average Sentence Length by Primary Offense Group - FY 2004-2005

TDOC SENTENCED LOCALLY SENTENCED SYSTEMWIDE
Number % Of Average Locally % Of Average System % Of Average
of TDOC Sentence Sentenced Local Sentence Wide System Sentence
PE[MARY OQFFENSE Offenders Total (YY/MM) Felons Total (YY/MM) Total Total (YY/MM)
Homicide
Murder 299 3.14% 26/00 23 0.64% 05/01 322 2.45% 24/05
Negligent Manslaughter 17 0.18% 04/02 9 0.25% 02/04 26 0.20% 03/05
% Kidnapping 49 0.51% 13/10 11 0.30% 05/03 60 0.46% 10/02
Sex Offenses
172}
5 Forcible 375 3.94% 13/05 39 1.08% 03/06 414 3.15% 12/07
A Non-Forcible 91 0.96% 02/06 33 0.91% 01/05 124 0.94% 02/03
Assault
Aggravated Assault 832 8.74% 08/07 382 10.57% 03/06 1.214 9.24% 06/10
Simple Assault 91 1.00% 02/04 70 1.94% 01/09 161 1.23% 02/01
Arson 48 0.50% 06/02 11 0.30% 04/01 59 0.45% 05/10
> Burglary 1,468 15.42% 06/00 716 19.81% 03/01 2,184 16.63% 04/11
E Forgery/Fraud 586 6.16% 03/06 189 5.23% 01/11 775 5.90% 03/01
E Larceny/Theft 923 9.70% 04/03 626 17.32% 02/07 1,549 11.79% 03/06
e Robbery
&
A~ Aggravated Robbery 790 8.30% 13/06 37 1.02% 05/00 827 6.30% 13/01
All Other Robbery 317 3.33% 07/09 154 4.26% 04/04 471 3.59% 06/08
Drug Offenses
j Cocaine 1,459 15.33% 08/03 472 13.06% 04/01 1,931 14.70% 07/03
E Other Drug Offenses 989 10.39% 04/09 307 8.49% 02/10 1,296 9.87% 04/03
3] Vehicular
8 Vehicular Homicide/DUI 57 0.60% 14/06 4 0.11% 04/04 61 0.46% 13/10
All Other Vehicular 140 1.47% 02/02 45 1.24% 01/09 185 1.41% 02/01
C/S/F Person 42 0.44% 12/02 13 0.36% 02/01 55 0.42% 09/09
E‘ C/S/F Property 67 0.70% 05/02 60 1.66% 02/11 127 0.97% 04/01
E C/S/F Societal/Drugs 119 1.25% 04/09 82 2.27% 02/05 201 1.53% 03/10
=) Escape 10 0.11% 03/06 6 0.17% 02/05 16 0.12% 03/01
All Other 749 7.87% 02/11 326 9.02% 02/01 1,075 8.19% 02/09
TOTAL 9,518  100.00% 07/04 3,615 100.00% 03/00 13,133 100.00% 06/02
Sentence Type
Death 2 0.02% N/A 0 0.00% 0 2 0.02% N/A
*Life 94 0.99% 45/00 0 0.00% 0 94 0.72% 45/00
85% 389 4.09% 20/08 0 0.00% 0 389 2.96% 20/07
1-2 Years 1,979 20.79% 01/08 1,748 48.35% 01/08 3,727 28.38% 01/09

*For purposes of calculating sentences we assign life offenders 45 years. Total is minus one illegal/unprocessed judgement.
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System-Wide Felony Admissions by Total Sentence Length: FY 2004-2005

Sentence Length Pg;lﬁni:rt:;:;:: %o

1 Year B 0.5%
> 1 -2 Years 2,084 21.9% |
>2-3 Years 2,275 16.7%
>3-4 Years 1.644 12.1%
>4 -5 Years 703 5.2%
> 5-6 Years 1.005 7.4%
> 6 - 10 Years 2485 18.2%
> 10 - 15 Years 794 5.8%
> 15 - 20 Years 339 2.5%
> 20 Years 403 3.0%
Life Sentences 79 0.6%
Death Sentences 3 0.0%
Life Without Parole 25 (0.2%
TOTAL 13,623 100.0%

Note: =20 Y ears category excludes Life and Death Sentences.

Figures include all admissions to incarceration: new commitments,
parole violators, and others.
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Felony Releases by Age, Race and Sex: FY 2004-2005

AGE TDOC % BACK- % LOCAL % UNKNOWN % SYSTEM- %
up WIDE
S04+ 545 | 93% 172 | 46% 180 | 53% 1| L7 BOE | 6.0
40-49 1375 | B3.5% TOR | 19.0% 766 | 22.6% 14 | 23.7% 2863 | 22.0%
3539 933 | 159% 347 | 14.7% 484 | 143% o | 153% 1,573 | 15.1%
30-34 1,007 | 17.2% 633 | 17.0% 562 | 16.6% 10 | 16.9% 2212 | 17.0%
2529 1,222 | 20.8% 761 | 2004% 606 | 17.9% 16 | 27.1% 2605 | 20.0%
20-24 T [ 13.0% 833 | 223% 731 | 21.5%: B | 13.6% 2331 | 17.9%
18-19 20| 3% 74| 20% 63 | 1.9% 1| 1.7% 158 | 1.2%
<8 0| 0.0% 1 0.0% 1] 0.0% 0| 00% 2| 00%
TOTAL 5,861 3,729 3,393 59 13,042
RACE TDOC % BACK-UP % LOCAL | % UNKNOWN % SYSTEM-WIDE | %
Black 2,552 | 43.5% 1,208 | 32.4% A8 | T3 19| 322% 6,260 | 48.0%
White 3,219 | 54.9% 2479 | 66.5% B57 | 253% 38 | 644% 6,593 | 50.5%
Other ol | Le6% 42| 1.1% 55| 1.6% 2| 34% 190 | 1.5%
TOTAL 5,862 3,729 3,393 £9 13,043
SEX TDOC % BACK- % LOCAL % UNKNOWN % SYSTEM- %
Up WIDE
Male 5234 | 89.3% s | BLTR 2985 [ BR.O% 48 | 81.4% 11,312 | 86.7%
Female G628 | 10.7% 684 | 18.3% 408 12.0% 11 | 18.6% 1,731 | 133%
TOTAL 5,862 3729 3393 59 13,043
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Felony Releases Average Time Served by Location, FY 2004-2005

TDOC INHOUSE TDOC BACKUP LOCALLY SENTENCED YSTEMWIDE
Number of Average Time Number of Average Time Number of Average Time Number of Average Time
Offenders ke Served Offenders % Served Offenders v Served Offenders *: Seived
(YY/MM) (YY/MM) (YY/MM) (YY/MM)
Primary Offense Category
Homicide
Murder 258 4.40% 15/02 29  0.78% 06/00 21 0.62% 03/02 308 2.37% 13/07
Negligent Manslaughter 14 0.24% 03/03 8 021% 02/00 10 0.29% 01/08 32 0.25% 02/05
z Kidnapping 39 0.67% 11/07 3 0.08% 05/01 13 0.38% 02/03 55 0.42% 09/00
Sex Offenses
7]
m Forcible 280  4.78% 09/02 47 1.26% 03/02 41 1.21% 01/10 368  2.84% 07/07
A Non-Forcible 34 0.58% 03/07 64  1.72% 01/04 30 0.88% 01/01 128 0.99% 01/10
Assault
Aggravated Assault 581 9.92% 06/05 255 6.84% 02/09 367 10.82% 02/03 1,203 9.27% 04/04
Simple Assault 40 0.68% 02/08 77 2.07% 01/06 69  2.03% 01/03 186  1.43% 01/08
Arson 39 0.67% 05/05 16 0.43% 03/03 12 0.35% 01/06 67  0.52% 04/02
> [Burglary 930 15.87% 05/06 559  14.99% 02/09 634 18.69% 01/10 2,123 16.36% 03/08
M Forgery/Fraud 242 4.13% 03/05 370 9.92% 02/00 203 5.98% 01/08 815  6.28% 02/04
M Larceny/Theft 498 8.50% 03/10 453 12.15% 02/03 538 15.86% 01/08 1,489 11.47% 02/07
3 y!
& |JRobbery
A
Aggravated Robbery 720 12.29% 09/00 159 427% 05/07 27 0.80% 03/02 906  6.98% 08/03
All Other Robbery 242 4.13% 05/09 65  1.74% 03/04 126 3.71% 02/05 433 3.34% 04/05
Drug Offenses
M Cocaine Offenses 970 16.56% 05/10 467 12.53% 03/07 467 13.76% 02/08 1,904 14.67% 04/06
H Other Drug Offenses 403 6.88% 03/07 507 13.60% 02/01 271 7.99% 01/08 1,181  9.10% 02/06
@) Vehicular
=]
2 Vehicular Homicide/D 49 0.84% 05/03 19  0.51% 03/08 5 0.15% 02/08 73 0.56% 04/08
All Other Vehicular 63  1.08% 02/05 98  2.63% 01/06 35 1.03% 01/03 196  1.51% 01/09
(C/S/F Person 38 0.65% 06/09 7 0.19%% 02/06 11 0.32% 01/06 56 0.43% 05/02
m (C/S/F Property 42 0.72% 04/04 33 0.89% 01/10 59 1.74% 01/08 134 1.03% 02/07
= |C/S/F Societal/Drugs 50 0.85% 04/02 63 1.69% 01/11 101 2.98% 01/09 214 1.65% 02/05
= 4
©  |Escape 8 0.14% 02/11 9  0.24% 01/06 4 0.12% 00/09 21 0.16% 01/11
All Other 319 5.44% 02/11 420 11.27% 01/11 349  10.29% 01/03 1,088  8.38% 02/00
TOTAL 5,859 06/02 3,728 02/07 3,393 01/11 12,980 04/00
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Inmate Programs: Introduction

Statistics show that approximately 97% of all incarcerated felons are eventually released
back into the community. Consequently, the Tennessee Department of Correction is
committed to offering programs to help educate and rehabilitate inmates.

Research indicates that programming in prison and community corrections is the best
method to reduce the risk of recidivism. Moreover, research-based programs can reduce
recidivism up to 25%. Providing offenders the opportunity to overcome addictions,
obtain their GED, obtain job skills, and to obtain health and mental health care, are all
essential parts of corrections. Programs are the best way to ensure community safety.

TDOC Inmate Programs:
Substance Abuse Treatment
Educational Services
Pre-Release Services
Vocational Training

Sex Offender Treatment
Victim Impact

Life Skills Training

Mental Health

Bridges

Bridges is a three-phase program designed to assist inmates with successful re-
entry into society. The 3-year program was established in the Fall of 2002, with a $1
million dollar federal grant. The pilot program targets those inmates who are consid-
ered serious and violent offenders with a high risk to recidivate. Participants are
paroled to the program and released on parole supervision after successfully com-
pleting Phase | (9-12 months).

To date, 261 participants have been paroled to TN Bridges. The recidivism rate is
currently 50%, while the control group has a 72% recidivism rate. The TN Bridges
program has provided TDOC with a foundation for the creation of Transition Centers.
The New Start Transition Center at the Tennessee Prison for Women has an imple-
mentation date of July 1, 2005 and the TN Bridges program will be converted to a
transition center in September 2005.

PAWS Program

Puppies Achieving Wothy Service (PAWS) is a 9-month obedience training program
in which inmates at the Tennessee Prison for Women work with dogs from the
Humane Association on skills that will hopefully help them find permanent homes.

TPW’s PAWS program has received wide-spread recognition for providing inmates
with incentives for good behavior, marketable job skills, and with basic skills such as
responsibility, patience, and social interaction.
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Milestones and Future Initiatives

Major Milestones and Highlights: FY 2004-2005

e (Co-authored the booklet, “What to Expect at Parole Hearings”, to be included with
each parole hearing notification form.

¢ |mplemented victim impact seminar classes in pre-release curriculums for all
institutions.

e Secured a Byrne grant of $147,000 and an RSAT grant of $400,000 for the
development and enhancement of the therapeutic community treatment programs.

¢ Initiated a new GED contract and delivered the 2005 GED tests.

e Completed the assessment of all current pre-release programs.
Initiated a pilot project, under the education department, at Northeast Correctional
Complex, to provide pre-release programs to every inmate leaving the facility.

¢ Increased paid pre-release program slots by 39%.

¢ Developed a successful Transition Center proposal.

Initiatives for FY 2005-2006

Implement new Therapeutic Community programs at three (3) institutions (300 beds).
Assess and recommend changes to the vocational classes offered by TDOC.

Revise the academic curriculum to reflect the GED curriculum being released in 2005.
Establish Transition Centers at the Tennessee Prison for Women and Charles Bass
Correctional Complex.

e Develop an electronic Transition Accountability Plan to initiate release planning at the
beginning of incarceration.
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Institutional Programs

BMCK | DSNF | HCOF | MLCC | MTCX | MECK | NWCX | RMSI | SCCF | STSA | TCIP | TPFW | WCBC | WCOFA | WTSP
|V Iy | i 1] | Il | 1} Il 1l I | || |
X X X X x X X X X X X X X X X
X X X x X X X X X X X X X
X X X X %
X X X
Special Education X X X X X X X X

Aulo Maechanics

X

Titla | Prnimm X

Basic Computer Skills

X

X

X

X

X

Building Trades

X

Cabinat MakingMillwork

X

Carpeniry

X

Commarcial Food Servicas

Computar Repair

Cosmatology

Culinary Arts

Elacirical

Farnily Lite & Consuimer Sclence

£ 4

Graphic Arts

HWAC

Industrial Cleaning

Interior Design

k3

| | e || e

Intarior/Extariar Landscaging

Masonry

Plumbing

BB B

Residential Construction

Sewing and Textles

Shoa Aepail

Small Engina Repair

Uphotatery

Welding
Mental HaglttuBahavaral

Sex Offenier Alercare

Sax Offendar Treatment Ph.1

Sey Offendar Treatment Ph.2

Substance Abuse Education

X

X

X

X

X

X

X

X

EA A e Ak

X

X

X

Therapeutic Communi X X x X X X
Gariatric Cara | | X

Medical In-PatiantiOut Patient

Community Service

X

X

X

Dala Enlry

Farming

Lagthanwark

| | |

Manutacturing

Ciher Culside Agency

ke

Outside State Agancy

Paint Shop

Prinit Shop

Product Packeging

Recyeling

Sawmnill

Sawing and Texiles

TennCare Infio Line

Warehousa

Woedworking

Work Aelease

Pre-Release
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Substance Abuse Services

Substance abuse causes more illness, death, and disabilities than any other preventable

health problem in America today, and has contributed significantly to the recent growth in
the prison population. On an average day, nearly 1.8 million people in the U.S. are incar-
cerated, with more than 3 million on parole or probation. Studies demonstrate the effec-
tiveness of substance abuse treatment in reducing drug use, criminal activity, homeless-

ness, risky sexual behavior, and recidivism rates.

Incarceration provides the opportunity to offer intensive treatment services for drug and
alcohol abusing offenders. When in-prison substance abuse treatment is combined with
transitional release services, followed by community aftercare, the positive effects become
even stronger.

Program Goal

Reduce the rate of recidivism by breaking the cycle of substance abuse, criminal
behavior, and incarceration.

TDOC'’s substance abuse programs are based on the idea that the program participant is
ultimately responsible for his or her recovery. Participants work closely with counselors
to develop individual treatment goals and strategies. Treatment focuses on individual
needs and does not have to be voluntary. Mandated treatment can result in longer stays
in the program, which is associated with more successful treatment outcomes.
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TDOC Substance Abuse Delivery System Services

rescurces are avalable:

NECC, BMCX, DSNF,
ICBCX. NWCX, FMSIL
TPW, MLCC, STSRC,
TCIP

eolunteers for this service. The purpose of this service is

increase the inmate's knowledge of the danger of
L?thmncc abuse and in turn improve their decisions
relating o the issues of substance wse and cniminal
thinking.

substaice use and how that use
ffects criminal thinking.

MODALITY DESCRIPTION LIENT LENGTH OF
HARACTERISTICS STAY
DRUG
AWARENESS/  |an educational program with a defined curmiculum that — [Inmates who are not heavily — [Shon duration, 30-
ELF STUDY can be wsed as a sell-siudy process for inmates inferested icted but are in need of K0 hrs of sell study
in dealing with their substance abuse issues. The information o improve their  jor supported by
TDOC Facilities where Fubstance abuse coordinator may wse the assistance of  decisions dealing with their volunteers

ROUP
OUNSELING

TDOC Facilities where

resources are available:

EMCX, DSNF, CBCX

Gienerally, conducted 2-4 times a week. Group sessions
are 120 minutes in length. Participants are given
wnework assignments or oul of group activities. Role-
lay, individual presentations, and situational exercises
wre required to assist in skll development. Group
counseling can only be facilitated by a substance abuse

& ppropriate for inmates who
have substantial drog histonies
Group size: 15-20 participants.

Generally, 3 - 6
months 2 to 4 times
FI“ eck followed by
y

Tercare where
valable,

WTSF - 128 beds
STSRC - 54 beds

reatment. 101s 9 to 12 months in length. All program
information is protected by federal confidentiality laws.

WECK, NWCX, RMSI  freatment counselor. A plan of treatment is required.

TPW, TCIP, WCBC,  [Program participant information is protected by federal

IMLCC, TCIP confidentiality laws. A signed release of information is
required prior 1o acceplance into the program.

HERAPELUTIC

[COMMUNITY A residential treatment program where inmates assigned  [Inmates with long histones of - [Generally, 9- 12
shall be housed in a separate housing unit set apant from  substance abuse and antisocial  months followed

TPW - 64 beds Ecncml population. TCs use behavioral modification behaviors. by altercare.

ML - 32 beds fechnigues and peer hierarchy to impart new behaviors

MWOCX - 48 beds fnd attitudes. This program places high levels of

BMCX - 48 beds responsibility on the individual participant for their

TRANSITIONAL
[RELEASE

ICBCX 90 Beds
BMCX 35 Beds
[TPW 40 Beds

Program utilizing cognitive restructuring, job readiness,
joby retention, prevention strategies and re-entry planning.

Inmates completing a TC or
ICognitive

Intervention program,

parcle violators, inmates
expining their sentences or
inmates who are in need of
relapse prevention of services,

Generally, 6 -9
months before
prison release.
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Drug Screens

Random drug screens are conducted monthly on 10% of the inmate population. These
screens are necessary to identify the use of contraband substances frequently used in
prison. In addition, substance abuse program participants are tested on a regular and
random basis. All positive screens are confirmed through additional testing and graduat-
ed sanctions are used for any positive drug screen.

TDOC Monthly Random Inmate Drug Test Results
FY 2004-2005

NUMEBER FY 2005 FY 2004
MONTH | TESTED | REFUSED | POSITIVE | %POSITIVE | %POSITIVE
July 1,984 12 79 5% B
Aug 1,991 11 79 ey 4%
Sept 1,993 16 G5 4% 2%
Ot 1,986 9 79 4% 4%
Nov 2,060 17 Th 5% 4%
Dec 1,924 21 B4 5% 3%
Jan 1,860 14 B0 5% 5%
Feh 2,009 18 103 6% 5%,
March 1,985 11 T4 4% 4%
Apr 2,005 1% 51 3% 4%
May 2,001 17 58 4% 4%
June 2,066 16 72 4% 4%
TOTAL 23,864 180 900 5% 4%

TDOC Monthly Tandom Inmate Drug Test Results

9%

8%

7%

6%

4%

% Positive

3%

2%

1%

A

0%

S
N

X
W o

S

——FY 2004-05

FY 2003-04
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Education

TDOC operates as its own school system, with the Commissioner acting as the
Superintendent. The Department recognizes the crucial role education and training play in
the successful rehabilitation of incarcerated felons. With additional education and train-
ing, ex-felons are less likely to re-offend than those who do not learn a skill or trade while
incarcerated. Roughly 20% of the eligible inmate population is enrolled in either academ-
ic or vocational training.

All fifteen facilities have adult education programs that offer both adult basic education
and GED preparation. Inmates are given the opportunity to take the GED test if they meet
the requirements. Many inmates also participate in volunteer literacy programs.

Thirteen of the institutions also offer vocation training. Many of these vocational programs
follow a curriculum from the Tennessee Department of Education and provide a certificate
upon graduation. Vocational programs in our contracted facilities follow a curriculum from
the Pontiac Business Institute. A select number of vocational programs also offer certifi-
cation from the Department of Labor.

¢ Begin using the new e Work toward creating a
GED curriculum released standardized curriculum for
by Adult Education. our vocational programs.

e Begin evaluation of all ¢ Increase certification/licensure
vocational programs to in some of our vocational programs.

determine their effectiveness.

GED and Vocational Certificates Earned

G.E.D Certificates Yocational Certificates
159G 2000 (S G651
2000-20001 THo 692
200720012 511 Be5
2002-2003 326 425
2003-2004 GG 1,434
2004-2005 508 1,765
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Educational Enrollment: FY 2004-2005

SYSTEM-WIDE TOTAL 6,066 T68 154 365 276 4,547 13,076
*Closed Circuit Television
=*College courses are taken via comespondence at the inmale's expense.

GED Test Results: FY 2004-2005

SYSTEM-WIDE TOTALS 598 774 71.3%
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Pre-Release and Transition Services

Pre-release and transition services are responsible for establishing programs at each insti-
tution to ease inmate adjustment from institutional to “free world” life, and ultimately
reduce the likelihood that the offender will re-offend. In preparation for community reinte-
gration, inmates attend programming in the following areas:

Pre-release programming is

Pre-Release Programming/Services offered at each TDOC cor-
_ rectional facility as well as

+ Self evaluation the three private facilities.

» Decision-making & critical thinking Each facility (except for

» Education DeBerry Special Needs)

* Anger management has a designated Pre-

» Parenting & family reunification Release Coordinator and

* Drug treatment full time paid program posi-

» Job seeking and retention tions for inmates participat-

* Housing ing in the pre-release pro-

gram ( with the exception

of Riverbend Maximum
Security Insitution).

FY 2004-2005 Statistics

» 23.6% of all inmates released participated in the formal pre-release program.
* 63% of program participants were released into the community.

» 36% of program graduates were granted parole.

» 26% of graduates were released at the expiration of their sentence.
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Mental Health Services

Mental health services are available to all inmates at all stages of incarceration. Thorough
mental health evaluations are conducted on all inmates entering TDOC. In addition, mental
health staff are responsible for assessing inmates transferring between the various institu-
tions for the development of mental illnesses that may not have existed or been identified
previously. Mental health consultation is available to all institutions and services are consis-
tent with ethical, legal, and accreditation mandates.

Mission
To evaluate, assess, identify, and treat mentally ill offenders through the application of
best practices in medicine, psychology, and rehabilitation.

Mental iliness has a significant impact on incarcerated persons. At any given time, approxi-
mately 20% of the inmate population is diagnosed with a mental disorder and as many as
19% of the inmate population has both a mental disorder and a diagnosed substance
dependence. Further, approximately 16% of the inmate population requires continual med-
ication management and nearly 30% of the mental health budget is allocated for psychotrop-
ic medications.

Mainstreaming is at the core of the treatment philosophy implemented in the institutions.
Inmates with mental illness are not normally segregated from the general population; treat-
ment is provided to them in a naturalistic environment. However, when inmates experience
psychiatric crisis and cannot be safely housed in the general population, he or she is trans-
ferred to intensive, inpatient treatment at DeBerry Special Needs Facility (DSNF), where inpa-
tient treatment can be provided to more than 370 mentally ill offenders. Specialized treat-
ment services at DSNF include inpatient sex offender treatment and a unit for the cognitively
disabled offender.

Sex Offender Treatment Program

The Sex Offender Treatment Program is an intensive three-year program aimed at reform-
ing sexual predators. Participation in the program is voluntary and includes three phases
of treatment.

Phase I: 64-bed intensive program at DSNF

Phase one of the program lasts two years. Inmates live in the same pod, attend daily
therapy sessions and develop a personal plan to avoid future victimization. In addition to
this, the 64 men in the program are required to work 6 to 8 hours a day at an institutional
job.

Phase Il: 15-bed program at STSRC

Inmates spend six months continuing to meet in small groups on a regular basis.

Phase IlI: Aftercare program at various institutions

In the aftercare stage, inmates participate in 1-2 hours of group therapy per week while
serving the rest of their sentence.
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Health Services

Providing health care to more than 19,000 inmates is both costly and complex. While the
Department provides only medically necessary care (no elective or cosmetic procedures),
the scope of services provided is comprehensive and is consistent with services provided
to the general public.

On-Site Patient Services

Disease Mgt.

24 hr. Nursing Daily Sick Call

*Infirmary care is only available
in 9 facilities and is utilized to
house patients in the clinics for
medical observation and/or sub-
acute care.

Eye Exam

X-ray

ER Care
Immunizations

Denta
*Infirmary

Lab- Care

Services are designed to coordinate and integrate each patient’s health care needs.
TDOC'’s health care system is broad in scope and provides diagnostic and evaluation
services, routine medical care, emergency care, chronic disease care, and patient educa-
tion. Any services that cannot be managed at the on-site clinic or infirmary are referred to
DeBerry Special Needs Facility (DSNF) or the Tennessee Prison for Women (TPW).

Specialty Health Services

Audiology Neurology Podiatry
Cardiology Neurosurgery Physical Therapy
Dermatology OB/Gyn Pulmology

Ear, Nose & Throat Oncology Radiology
Gastroenterology Ophthalmology Rehab Services
General Surgery Oral Surgery Urology

Infectious Diseases Orthopedics Vascular Surgery
Nephrology Orthopedic Surgery Other (as needed)
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Volunteer Services

Ultimately, roughly 97% of the individuals who are incarcerated at a TDOC facility eventu-
ally go back to their hometowns. Although Tennessee is nicknamed "the Volunteer State",
it's often difficult to find individuals willing to volunteer within the prison system. It's cru-

cial that the Department and community work hand in hand to help these people become
better citizens while serving their sentence. Volunteers are the greatest outside resource

in accomplishing this goal.

Current Volunteer Projects/Programs

Alcoholics Anonymous
Narcotics Anonymous
Basic life skills

Anger management

Project Hope

Religious services (all faiths)

Volunteers are used throughout the TDOC to provide services to inmates and their fami-
lies that are not offered by the Department. Volunteers are recruited from communities
throughout the state to deliver important services such as tutoring, financial planning, and
counseling services within the institutions. In addition, a number of faith-based services
are also provided through volunteers.

Accomplishments: FY 2004-2005

¢ Revised the volunteer policy and manual.
e Completed the Volunteer Services database.
¢ Implemented the Amachi mentoring initiative.
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Victim Services

The Tennessee Department of Correction is committed to assisting the victims of crime.
In line with that commitment, one of the Department's primary responsibilities is to keep
victims and their family members informed of an offender's status, including any hearing
dates and decisions, release dates, movements to less secure institutions, and escapes.
Each week, approximately 35 new people request to be notified about specific inmates

and approximately 100-145 notification letters are sent out.

Victim Impact Classes

Victim Impact Classes are now required for all eligible inmates through the pre-release
curriculum. Speakers, who were actual victims of crime, are used in training and class-
room experiences for inmates. Indicators show up to a 87% increase in understanding of
the impact of crime in pre to post-test scores. In addition, 32 hours of instruction will be
provided at the new transitions centers at the Tennessee Prison for Women and the
Charles Bass Correctional Complex.

In November 2004, Victim Services began assisting victims of crime and/or their family
throughout the parole hearing process. In addition, each institution began providing sep-
arate waiting areas for victims of crime and/or their families, out of sight of the offender
and his or her family. This separation has greatly decreased the tension for victims and
their families at parole hearings.

In addition, Victim’s Services began working with the Tennessee Correctional Academy to
offer training for TDOC and Board of Probation and Parole employees who interact with
victims of crime and their families.

FY 2004 - 2005 Initiatives

e Co-authored a booklet entitled “What to Expect at a Parole Hearing”, which is
distributed by the Board of Probation and Parole with each notification of a pending
parole date.

¢ Held TDOC's first Victim Impact training for Pre-release Coordinators.

¢ Developed and released a new standardized victim impact curriculum for pre-release
training.

¢ Provided the first Victim Awareness and Response training at the Training Academy
for 100 employees from TDOC and the Board of Probation and Parole.
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TDOC Facilities and Security Designations: June 30, 2005

INSTITUTIONAL SECURITY LEVELS CUSTODY LEVEL NUMBER OF PERCENT OF
OFFENDERS TOTAL

LEVEL CUSTODY

| Minimum DirectTrusty y -

I Medium Maximum 022 4.8%

I Close Close 514 2.7%

v Maximum Medium 13,587 TO9%
Minimum 3335 17.4%
Unclassified 805 4.2%
TOTAL* 19,163

Source: TDOC Population Overview

* Mote: Does not include pumitive or protective custody.

County

1. Bledsoe County
2. Davidson County

3, Hardeman County

4. Hickman County
5. Johnson County
6, Lake County
7. Lauderdale County
B, Morgan County
9, Shelby County

10, Wayne County

Facility

Southeastern Tennessee State Regional Correctional Facility

DeBerry Special Needs Facility

Charles Bass Comectional Complex
Riverbend Maximum Securnity Institution
Tennesses Prison for Women

Hardeman County Correctional Facility
Whiteville Correctional Facility

Turney Center Industnial Prison and Farm
Mortheast Correctional Complex
Morthwest Correctional Complex

West Tennessee State Penitentiary
Brushy Mountain Correctional Complex
Mark Luttrell Correctional Center

South Central Correctional Facility
Wayne County Boot Camp

Acronym  Security

Level

STSR Il
DSNF v
CBCX Il
EMSI v
TPW v
HCCF I
WCFA I
TCIP Il
NECK I
NWCX Il
WTSP v
BMCX v
MLCC Il
SCCF Il
WCBC I
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Average Daily Population: FY 2004 - 2005

Average Daily
Institution Population
Brushy Mountain Correctional Complex 1,552
Charles Bass Correctional Complex 1,031
DeBerry Special Needs Facility T27
Hardeman County Cormrectional Facility 1,972
Mark Luttrell Correctional Center 419
Northeast Correctional Complex 1,827
Northwest Correctional Complex 2310
Riverbend Maximum Security Institution T09
south Central Correctional Facility 1,640
sSoutheastern TN State Regional Corr. Facility 047
Tennessee Prison for Women 733
Turney Center Industiral Prison and Farm 1,106
Wayne County Boot Camp 407
Whiteville Correctional Facility 1,507
West Tennessee State Penitentiary 2,516
System Total 19,403
Source: TDOC Bedspace and Operating Capacities: June 2005,
Demographics by Facility: June 30, 2005
Age Race Gender
<20 | 20-24 | 25.29 | 30-34 | 35-39 | 4049 | 50+ | Avg | Black | White | Other | Male | Female
Age
BMCX 15 175 279 | 251 | 241 | 427 184 [368[ 375| 1186 1§ 1572 0
CBCX 14 152 198 182 | 153 214 72| 343 509 462 17 987 1
DSNF 1 45| so| 7| ®| 165| 186 |435| 222| 371 gl o0 0
HCCF 16| 281 | 433| 395| 283 | 412 152 (344 1,091 | 737 4| 1972 0
MLCC 0| 46| 80| 8| 8| 105| 25([352| 171| 243 7 1 420
NECX 8| 155| 307| 311 | 288| 501 | 263|379( 441 1367 25| 1833 0
NWCX 48| 439 | 422| 355| 308| S04 238 (346 1275 969 70| 2314 0
RMSI 4 69 123 113 o8 | 208 a1 | 373 372 323 11 06 0
SCCF S| 87| 320 274| 262| 396 192(363| 773| 8% 35] 1636 0
STSR 6 57 163 1400 152 | 287 | 153 | 388 2384 664 10 958 0
TCIP 9 w0 | 223 28| 151 289 122[365| 534| 551 271 1,112 0
TPW 3| 69| 137 135| 136| 161 | 72|361[ 166| 537 12 0 718
WCBC 2| 43 19 8 1 0 0| 243 35 37 1 73 0
WANX 0| 26| 46| 55| 46| | 79|410] 164| 170 1| 335 0
WCFA 19 317 352| 27| 89| 253 | ns|320f 93| 573 251 1,521 0
WTsP 21| 377 | 524 432 | 381 | 575 223 | 349|( 1459 | 1,031 43 | 2,533 0
SYSTEM | 171 | 2,538 | 3,676 | 3,296 | 2,857 | 4,580 | 2,167 [ 35.9 | 8,894 | 10,049 | 347 | 18,154 | 1,139

Source: Tennessee Offender Management Information Svstem
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Facility Populations by Primary Offense - June 30, 2005

PERCENT OF INDIVIDUAL FACILITY POPULATION

BMCX | CBCX | DSNF | HCCF [ MLCC| NECX | NWCX | RMSI | SCCF | STSRC | TCIP| TPW | WCBC | WANX | WCFA | WTSP
Facility Population| 1,571 985 600 1,972 421 1,833] 2,314 706 1,636 958( 1,112) 712 73 335 1,521| 2,532

OFFENSE
PERSON OFFENSES 48%|  26%]|  T2%| 48%| 37% 53% 45%|  62%| 40% 64%| 53%| 31% 0% 39% 37%|  43%
Homicide 20% 8%|[ 24% 16% 18% 23% 16%|  39%| 14% 29%| 24%]| 17% 0% 13% 12% 18%
Kidnapping 1% 1% 1% 1% 1% 2% 1% 2% 1% 2% 2%| 1% 0% 1% 1% 1%
Sex Offenses 17% 6%|  38% 19% 2% 18% 16%|  12%]| 14% 24%)| 16%| 3% 0% 12% 10% 11%
Assault 10% 11%]  10% 13% 16% 11% 12%]  10%| 11% 9%|[ 12%| 10% 0% 13% 13% 13%
PROPERTY OFFENSES 33%|  40%| 18%| 33%| 37% 30% 35%| 26%|  33% 26%| 31%[ 38% 33% 36%|  40%|  38%
Arson 1% 0% 1% 0% 1% 1% 1% 1% 1% 0%] 0% 0% 0% 1% 0% 0%
Burglary 13% 12% 5% 9% 7% 11% 10% T%[ 11% 8%| 10%]| 10% 23% 9% 12% 11%
Forgery/Fraud 1% 2% 0% 1% 8% 1% 1% 1% 1% 0%| 1%| 10% 1% 1% 1% 2%
Larceny/Theft 6% 6% 1% 3% 6% 4% 4% 2% 4% 3%|  4%| 8% 7% 4% 4% 5%
Robbery 12% 18%] 10%| 21% 14% 13% 19%|  15%| 16% 14%| 17%| 9% 1% 21% 24%|  21%
SOCIETAL OFFENSES 14%|  26% 8% 14% 17% 12% 16% 9%|  22% 7% 12%| 22% 64% 19% 19% 16%
Drugs/Narcotics 13%]|  24% 8% 13% 15% 10% 15% 8% 21% 5%| 11%| 20% 64% 17% 17% 15%
Vehicular Homicide/DUI 2% 2% 1% 1% 2% 2% 1% 1% 1% 2%|  1%| 2% 0% 2% 1% 1%
ALL OTHER OFFENSES 5% 8% 2% 4% 10% 5% 4% 2% 4% 3%|  3%| 10% 3% 5% 4% 4%
C/S/F Person* 1% 2% 0% 1% 5% 1% 1% 1% 1% 1%  2%| 4% 0% 0% 1% 1%
C/S/F Property* 0% 1% 0% 0% 1% 0% 1% 0% 0% 0%| 0%| 1% 0% 1% 0% 1%
C/S/F Societal* 0% 1% 1% 1% 1% 1% 0% 0% 0% 0%[ 0%| 1% 1% 2% 1% 0%
Escape 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%[ 0%| 0% 0% 0% 0% 0%
All Other 3% 4% 1% 2% 2% 3% 2% 0% 2% 1% 1%| 4% 1% 2% 2% 2%
TOTAL 100%| 100%]| 100%)| 100%] 100%| 100%| 100%| 100%]| 100% 100%| 100%] 100%)] 100%)] 100%| 100%| 100%

Note: Facilities total do not include 12 missing or unprocessed judgement orders.
aiding and abetting, etc.

* C/S/F = Refers to non-substantive offenses such as conspiracy, solicitation, facilitation,

TDOC 2005 ANNUAL REPORT

68



Inmates Incarcerated Over 10 Consecutive Years

Primary Offense, Average Time Served and Location: June 30, 2005

b e 8 B ] ] L] - 8 ™ o a ] - B E E E

T HEEEREEHHEEEE D B

Z|C|&|E|lF|2|Z|&|a|&|=|l=|lz|lz|= “E|2ig
Primary Offense Group
Homicide 133 | 22 | 8D | 6l 21 I8 [ 123 | 18 [ &5 | 125 | 25 | 97 | 24 [ 31 | 133 1239 1711
Kidnapping 3 2 2 3 0 [} 4 3 3 2 0 5 1 1 5 H 19/06
Sex Offenses 64 | T | 44 | 30 1 121 | 76 | 32 | 54 | 71 3 5001 13 | 10 | 59 644 1705
Robbery 7 1 & 7 {1 12 11 11 3] 9 0 11 2 3 27 113 1701
Burglary 1 [ n 1 0 oofoo | o3 ]lolo] 14 19408
Assault b 3 ] 5 1 9 11 1 ] 7 2 5 3 3 7 T (705
Drugs 1 | 4] ] {1 3 I 4] ] 0 ] I 0 ] 1 5 130
Arson 2 ] [4] 0 {1 1 {1 1 0 0 0 2 0 0 1 7 13/02
Larceny/Theft o lofloloflolo|loloe|lo]lo|lolo|o]o|2 2 25001
C/S/F Person 3 ] 4] 0 {1 0 {1 2 3 ] 1 2 0 0 1] 11 | 706
Other Ll 1 0 1 {1 0 1 0 0 1 0 {1 0 1 o] 5 OS5
Total | 222 | 37 | 139 [ 110 | 23 [337 [ 227 | 170 [ 138 [ 217 | 31 | 185 | 43 | 49 | 236 | [ 2164 |
Sentence Type
Death 1t {ololojolol1|s[o]o] o lo ol o 56 19402
Life 7| 3 | 48 153 1135 | 67 | 534 | 43 b 177 11|25 | 77 BIR 19710
Life without Parole 3 0 1] 0 i} 1 2 1] 2 3 1 4 0 [} 4 i 1306
Life Minimum 25 yrs. 2 | 1 0 {1 5 < 1 3 6 1 3 0 0 8 35 | LI08
Habitual 4 0 2 I (1 3 3 2 4 5 0 7 1 0 4 36 2202
B5 % 1 ] [4] 1] {1 1 {1 [4] 1] ] 0 {1 0 1] 1 3 1810

Assaults, Inmate Deaths and Escapes
FY 2004-2005
Ist Qtr  2nd Qtr  3rd Qir  dth Qtr Total

Assault
Assault on Offender B4 1) B0 94 345
Assault on Stall 138 114 108 107 467
Death
Homicide 1 0 0 1 2
Suicide 0 1 1 1 3
Accidental Death ) 1 ) ) 1
Matural Death 15 13 22 14 64
Escape
Secure Supervision 1 1 0 2 4
Minimum Security 0 0 0 0 0
Minimum Security - Work Crew - Supervised 0 0 0 0 0
Minimum Security - Work Crew - Unsuperyvised 0 0 1 0 1
Furlough/Pass 0 0 0 0 0
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Tennessee Correctional Academy

The Tennessee Correction Academy (TCA), located in the city of Tullahoma, serves as the
primary training and staff development center for the Department of Correction.
Additionally, the Academy provides training to personnel on the Board of Probation and
Parole and to the Department of Children’s Services. Each year, over 6,000 people attend
the Academy’s numerous pre-service, in-service, or specialized training classes.

TCA, which opened in January 1984, is committed to contributing to the success of the
Department through quality job-based professional development to newly hired and in-
service personnel. In 1993, TCA became only the second correctional training academy
in the nation to be fully accredited by the American Correctional Association.

TCA - Superintendent Michael Dutton

Specialized workshops delivered by the Academy
in FY 2004-2005 include the following:
e Victim Awareness Seminar
¢ Prison Rape Elimination Act (PREA)
¢ Transition Center/Therapeutic Community
Training for Staff
¢ | eadership TDOC Workshops
e Critical Incident Stress Debriefing Training
¢ Radio Repair and Communication School
¢ Correctional Emergency Response Team (CERT) Training
¢ Chemical Agent Instructor School
¢ Firearms Instructor School
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Mission, Vision & Goals

Our Mission

To ensure state of the art training to all employees whom we have the
opportunity to serve.

Our Vision

The Tennessee Correction Academy, through a focus on professional service,
will set the example for excellence in the delivery of criminal justice training.

Our Goals/Objectives

e Establishing professional development as a clear organizational priority.
¢ Implementing a targeted training system.

¢ Operating in a quality environment.

FY 2004-2005 Accomplishments

e Graduated seventeen (17) classes of basic training personnel.

¢ Provided fifty (50) weeks of in-service training programs.

¢ Exceeded 6,400 in training attendance.

¢ Trained over 600 by instructors via the “Air Course Academy” distance
learning system.

¢ Trained over 500 on-site by visiting instructors.

Tennessee Correction Academy Graduates

Fiscal Year Graduates

200420005 11349

2003-2004 584

2002-2003 w0

2001 -20002 1,098

2000-2001 871

|- 20000 BAl

1008 1904 1,086
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Brushy Mountain Correctional Complex

The Brushy Mountain Correctional Complex (BMCX), located in Morgan County is com-
prised of Morgan County Regional Correctional Facility (MCRCF) in Wartburg and Brushy
Mountain Prison in Petros. BMCX is a multi-mission facility and serves as the
reception/classification and diagnostic center for East Tennessee.

Community service crews provide thousands of hours of labor to local government and
non-profit organizations each year. A number of vocational program opportunities as well
as academic classes to assist inmates in obtaining their GED’s are also offered. In addi-
tion, the Alcohol and Drug program at MCRCF is a “modified” therapeutic community, in
which all inmates who participate in the program live in the same housing unit.

There are two TRICOR industry programs located at MCRCF; the refurbishing plant which
refurbishes old furniture for state agencies and non-profit organizations and the textile
plant, which manufactures clothing and bedding to sell to state institutions, mental health
agencies, and county jails. Both provide valuable work experience and marketable skills
to the inmates who participate.

BMCX - Warden: Jack Morgan

Avg. Daily Population: 1,552
Operating Capacity: 1,587
Security Level: Maximum
Phone: (423)324-4011

Accomplishments: FY 2004-2005

» Expanded pre-release program to include all
inmates re-entering society.

* Received new X-ray machines for mailrooms at
both sites.

» Expanded the community work release program.
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Charles Bass Correctional Complex

The Charles Bass Correctional Complex (CBCX) is the reception, classification, and diag-
nostic center for male felons in the Middle Tennessee area. Its primary mission is to
classify offenders entering or re-entering the TDOC. The CBCX annex is responsible for
providing training to inmates who are nearing the end of their sentences and will be re-
entering society. Pre-release inmates must complete a 90-day program including 80
hours of classroom instruction and community service work. Some minimum custody
inmates are placed on work release where they work in the community and pay room
and board fees.

CBCX is also the location for the Central Transportation System for the TDOC. The
Central Transportation System operates across the state, transporting inmates to various
institutions, court appearances, and medical appointments.

Each year, CBCX provides over 250,000 hours of community service work to state and
local government and non-profit agencies in Davidson County and surrounding areas.

CBCX - Warden: Ken Locke

Avg. Daily Population: 1,031
Operating Capacity: 1,099
Security Level: Close
Phone: (615)350-3361

Accomplishments: FY 2004-2005

» Changed facility name as passed by legislature.

» Reconstructed and beautified the Hyatt
Memorial area.

* Installed teleconferencing equipment at Goose
Creek.

» Purchased items to provide improvements to
the library, recreation, and housing areas.
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Lois DeBerry Special Needs Facility

The mission of the Lois DeBerry Special Needs Facility (DSNF) is to provide quality health
care, intensive mental health, and sex offender treatment programming in a setting that
ensures a safe and secure environment for facility staff and inmates. The standards of
care at this institution are commensurate with standards established in the community.

DSNF provides a number of services for the Department, including acute and convales-
cent health care, intensive mental health intervention, a therapeutic program for sex
offenders, and pharmaceutical services. In addition, geriatric, specialty clinics, short-stay
surgeries, individual treatment and diagnostic services that are not available at other facil-
ities are provided to inmates through the transient unit and contract staff at DSNF.

Mental health units are provided for inmates with acute mental health needs. The mental
health program is designed to stabilize the inmate and move him or her through a
process where the inmate takes more responsibility for his/her behavior and mental
health. There are units for the mentally challenged, sex offender treatment, and a shel-
tered workshop program for inmates.

DSNF - Warden: Robert Waller

Avg. Daily Population: 727
Operating Capacity: 736
Security Level: Maximum
Phone: (615)350-2700

Accomplishments: FY 2004-2005

* Restructured an existing mental health
program to develop a sub-acute program.

* Added and filled an additional 13 inmate jobs.

* Replaced three pieces of medical equipment.

* Project committee established a unit fund for
proposed projects such as recreation,
equipment, and other unit needs.
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Mark Luttrell Correctional Center

The Mark Luttrell Correctional Center (MLCC), which includes a minimum security annex,
is located in Memphis, Tennessee and is one of two female facilities in the state prison
system. Opened in 1976 as a male institution, the facility was converted for females in
June 1999.

Major programs at MLCC include educational and library services, counseling, job assign-
ments, religious services, medical and mental health. In addition, MLCC provides a num-
ber of support group programs such as Alcoholics Anonymous, therapeutic community
programs, and drug education.

MLCC - Warden: Reuben Hodge

Avg. Daily Population: 419
Operating Capacity: 436
Security Level: Close
Phone: (901)372-2080

Accomplishments: FY 2004-2005

» Three cosmetology students received
cosmetology licenses.

* Annual inspection was improved by 50%.

* Recycling and energy program continued with
great success.
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Northeast Correctional Complex

The Northeast Correctional Complex (NECX), is located in Mountain City with annexes in
Johnson City and Carter County. NECX operates community service crews which provide
thousands of hours of labor to local government and non-profit organizations each year.

NECX offers intensive counseling programs for drugs and anger management and oper-
ates four industries including the data plant (employs approximately 50 inmates), the
printing plant (employs 25 inmates), and the sewing plant (employs 50 inmates). In addi-
tion NECX is part of a joint venture with a local company that helps recycle toner car-
tridges (employs 50 inmates). Inmates may also attend Adult Basic Education and GED
classes or participate in various vocational programs.

NECX - Warden: Howard Carlton

Avg. Daily Population: 1,827
Operating Capacity: 1,819
Security Level: Maximum
Phone: (423)727-7387

Accomplishments: FY 2004-2005

» Completed a new fence detection system.

» Achieved a GED pass rate of 90%.

» Passed annual inspection with a score of 99%.
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Northwest Correctional Complex

The Northwest Correctional Complex (NWCX) is located in Tiptonville on 249 acres in the
rural northwest corner of Tennessee. NWCX is comprised of the main compound, a mini-
mum security unit, and the annex. The main compound houses all custody levels except
maximum; the minimum security unit houses the community service crews; the Annex
houses minimum restricted custody inmates and youthful offenders.

Due to the lack of industry at NWCX, the focus has been on education and community
service. The educational programs include special education services, Adult Basic
Education, GED preparation, Title 1, and vocational programs.

NWCX - Warden: Tony Parker

Avg. Daily Population: 2,310
Operational Capacity: 2,377
Security Level: Close
Phone: (731)253-5000

Accomplishments: FY 2004-2005

» Unemployment rate dropped below 5%.

» Achieved an annual inspection score of 99%.

* Kicked off the HOPE program with 126 participants.
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Riverbend Maximum Security Institution

Riverbend Maximum Security Institution (RMSI) opened in 1989, replacing the Tennessee
State Penitentiary. RMSI’s overall mission is to manage high-risk male offenders classi-
fied as either maximum or close security. These behaviors require more intense control,
supervision, and structure than are offered at other institutions.

RMSI is also the location for housing Tennessee’s inmates sentenced to death, and is
tasked with carrying out that sentence in the manner and at the time ordered by the
court.

In addition, RMSI houses a number of medium and minimum security inmates who attend
educational programming or work in institutional support jobs. Education programs at the
prison include GED and Adult Basic Education. There are also vocational classes avail-
able for printing, commercial cleaning, industrial maintenance, cabinet making/millwork
and computer information systems. Additionally, TRICOR manages a data entry plant and
print shop at the prison. Inmates not involved in academic vocation, or industry pro-
grams are required to work in support service roles throughout the facility.

RMSI - Warden: Ricky Bell

Avg. Daily Population: 709
Operational Capacity: 714
Security Level: Maximum
Phone: (615)350-3100

Accomplishments: FY 2004-2005

* RMSI was the subject of an hour long, national
MSNBC special, “Inside Riverbend”.

* Initiated a more formal pre-release program “We're
Not Coming Back”. Eleven inmates completed the
program.

» Completed training on new emergency response
apparatus.
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Southeastern Tennessee State
Regional Correctional Facility

Southeastern Tennessee State Regional Correctional Facility (STSRC), located near
Pikeville opened in 1970 as one of three regional prisons proposed by TDOC and
approved by legislature during the early 1970’s.

Mental health services offered include substance abuse, crisis intervention, and sex
offender Phase Il treatment. Strategic threat group (gangs), anger management, violent
offender, self awareness, skills for family living, family life education, assertiveness and
stress management programs are also available.

Academic programs, including GED and Adult Basic Education, as well as six vocational
programs are also offered. The industrial plant at STSRCF, managed and operated by
TRICOR, is involved in manufacturing items for free world corporations. Inmates
employed by the industries plant are involved in the Prison Industry Enhancement
Program (PIE). Additionally STSRCF's farm, comprised of approximately 2,200 acres, is
involved with milk, egg, and limited beef production.

STSRC - Warden: Virginia Lewis

Avg. Daily Population: 947
Operational Capacity: 971
Security Level: Close
Phone: (423)881-3251

Accomplishments: FY 2004-2005

» Converted an on-site residential house into a
training center.

* Established a 54-bed therapeutic community unit
for violent offender/substance abuse inmates.

* Increased emphasis on assigning inmates nearing
release to jobs that will better prepare them upon
release (TRICOR & farm).

* Provided 2 community service crews to complete
projects for non-profit organizations.

* Reduced expenditures by 2% from FY 2003-2004.
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Tennessee Prison for Women

The Tennessee Prison for Women (TPW), located in Nashville serves as the reception and
classification center for female offenders. TPW houses all level security level inmates,
from work release to those under the death sentence.

TPW offers academic courses that include Adult Basic Education, GED, and special edu-
cation. Vocational courses including cosmetology, culinary arts, and building mainte-
nance are also offered. TRICOR provides job opportunities through the TCAP (Tennessee
Comprehensive Assessment Program) test distribution center, data entry services, and
the TennCare hotline. TPW’s community work crews provide an assortment of services
and inmates who meet established criteria may be placed on release with selected gov-
ernment agencies.

Inmates also have access to a full range of psychological intervention programs including
substance and sexual abuse, anger management, and co-dependency. TPW has a
weekend child visitation program for mothers and grandmothers that has received nation-
al recognition. The YWCA also operates a pre-release job readiness/life skills initiative.

TPW - Warden: Jewel Steele

Avg. Daily Population: 733
Operating Capacity: 744
Security Level: Maximum
Phone: (615)741-1255

Accomplishments: FY 2004-2005
* Implemented PAWS program with 4 classes of
4 dogs each.
» Graduated 67 inmates from vocational programs.
* Installed an outdoor picnic area at the annex.
» Achieved a GED pass rate of 88%.

84 TDOC 2005 ANNUAL REPORT



Turney Center Industrial Prison

Turney Center Industrial Prison and Farm (TCIP) is located in Only in Hickman County.
TCIP has a strong emphasis on prison industry.

TCIP includes a minimum security annex outside the secure perimeter housing inmates
employed on the farm, community service crews, and on support services crews outside
the perimeter.

Academic programs available at the facility include GED and Adult Basic Education.
Vocational programs include cosmetology, cabinet making and mill work, industrial main-
tenance, landscaping, vocational office education, commercial food services, and com-
mercial cleaning. TRICOR industry programs include the wood, metal, and paint plants.
The farm includes a beef cattle operation.

TCIP - Warden: Wayne Brandon

Avg. Daily Population: 1,106
Operational Capacity: 1,113
Security Level: Close
Phone: (931)729-5161

Accomplishments: FY 2004-2005

. Completed an electrical upgrade.
. Installed new video-conferencing equipment.
. Successfully completed annual inspection.

. Achieved a GED pass rate of 95%.
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Wayne County Boot Camp

In 1989, the Wayne County Boot Camp (WCBC) was reorganized as a Special Alternative
Incarceration Unit Program, or "Boot Camp." It is a highly disciplined, military-style train-
ing program combined with various treatment programs. Eligible offenders are under 35
years of age and convicted of non-violent crimes with sentences of six years or less.

Military training consists of drill and ceremony, physical training, and respect for authori-
ty. There is also programming available including, Adult Basic Education, self-esteem,
substance abuse, and pre-release. Inmates are involved in support jobs at the facility and
also provide labor for many community service projects. Inmates participate in the boot
camp program for 90 to 120 days.

In February 1993, the mission of the boot camp was modified to include 50 beds for
geriatric inmates, thereby reducing the boot camp program space to 100. Geriatric
inmates must be 55 years of age or older and able to participate in a work program,
within 10 years of their release eligibility date, and must be minimum direct or minimum
trusty custody level. They will generally be provided with access to the same programs
as other TDOC inmates and may also provide labor for community service projects.
WCBC also houses a number of technical violators.

WCBC - Warden: James Davis

Avg. Daily Population: 407
Operational Capacity: 446
Security Level: Minimum
Phone: (931)676-3345

Accomplishments: FY 2004-2005

» Operated 15 Community work lines.

* Maintained a Correctional Officer turnover rate of 7.0%
» Achieved an annual inspection score of 100%.
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West Tennessee State Penitentiary

West Tennessee State Penitentiary (WTSP), located west of Henning, is the largest facility
for male felons in the TDOC. WTSP is a multi-mission institutional complex and serves
as the reception and classification center for West Tennessee.

Academic courses include Adult Basic Education, GED, and special education.
Vocational courses include commercial cleaning, upholstery, tailoring, residential con-
struction, personal computing, office occupations, small engine repair, barbering, and
culinary arts. TRICOR provides training and job opportunities through three manufactur-
ing operations and a farming operation. Fruits and produce grown on the institution’s
farm helps to offset food costs at a number of TDOC institutions

WTSP - Warden: David Mills

Avg. Daily Population: 2,516
Operational Capacity: 2,505
Security Level: Maximum
Phone: (731)738-5044

Accomplishments: FY 2004-2005

* Opened the WTSP Museum.

* Initiated a UT Matrtin satellite campus at the WTSP’s
training center.

» Adopted wild mustangs and two mules to be trained for
use on the prison farm.

* Increased focus on vegetable planting and production to
increase harvest and offset food costs.
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Hardeman County Correctional Facility

The Hardeman County Correctional Facility (HCCF) is a private, time-building institution
with a medium security designation. The Hardeman County Correctional Facilities
Corporation, owns HCCF and contracts with Corrections Corporation of America (CCA)
for its management. HCCF has an operational capacity of 2,016 beds.

Whiteville Correctional Facility

The Whiteville Correctional Facility (WTCF) is a private, time-building institution with a
medium security designation. WTCF is managed by CCA and began housing TDOC
felons in 2002. WTCF has an operational capacity of 1,536 beds.

South Central Correctional Facility

The South Central Correctional Facility (SCCF) is a private, time-building institution with a
medium security designation. SCCF is a state owned facility and is managed by a con-
tract with CCA. SCCF has an operational capacity of 1,676.
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